Texas Southmost College

TRADITION « I[INNOVATION » OPPORTUNITY

80 Fort Brown * Brownsville, Texas 78520 ¢ (956) 295-3393 « Fax (956) 295-3368 « www.tsc.edu

Board of Trustees TEXAS SOUTHMOST COLLEGE DISTRICT
Ruben Herrera, J.D.

Chair

Tony Zavaleta, Ph.D.
Vice Chair

Minutes of the Regular Meeting of the Board of Trustees

Eva Alejandro December 16, 2021
Secretary
Adela G. Garza The Board of Trustees of the Texas Southmost College District convened in open session on
Alejandra Aldrete, M.Ed. December 16, 2021 at 3:30 p.m. Board Members present were Mr. Ruben Herrera, Chair;
Delia Saenz Dr. Tony Zavaleta, Vice Chair; Ms. Eva Alejandro, Secretary; Mrs. Adela Garza; Ms. Alejandra
J.J. De Leon, M.Ed. Aldrete; Mrs. Delia Saenz; and Mr. J.J. De Leon. Also present was Dr. Jesus Roberto
TSC President Rodriguez, President of Texas Southmost College.

Jesiis Roberto Rodriguez, Ph.D.

REGULAR MEETING
AGENDA
1. Callto Order

The meeting was called to order by Chair Herrera at 3:30 p.m. He called role and confirmed a
quorum.

2. Pledges of Allegiance
Vice Chair Zavaleta led the United States Pledge of Allegiance and the Texas Pledge of Allegiance.
3. Public Comment

Chair Herrera asked if there were any speakers signed up for public comment. There were no public
speakers.

4. President’s Report
Chair Herrera called on President Rodriguez to give his report.

XIV Binational Literary Conference

For the 20th year, TSC hosted the Binational Literary Conference on November 19th featuring
keynote speaker Dr. Lauro Zavala, an author, researcher and professor from the Universidad
Autonoma Metropolitana in Mexico City. Trustee Aldrete joined me, as TSC faculty, students, and
community members were treated to presentations by local authors and poets from both sides of
the border. President Rodriguez thanked the conference organizers, especially longtime TSC faculty
member, Mr. Juan Antonio Gonzalez.
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A motion was made by Trustee De Leon to approve the allocation of matching grant support in
the amount of $14,960 for March 27, 2022-March 26, 2023, contingent on the Notice of Grant
Award for Year 3 from AmeriCorps. Trustee Saenz seconded the motion, which carried
unanimously.

Consideration and possible action on award RFP 22-05 for “Drone Equipment and Accessories”

Dr. Joanna Kile, Vice President of Instruction, and Dr. Joseph Fleishman, Associate Vice President of
Instruction — Workforce Development, were called upon to present the item. Dr. Fleishman
reviewed the RFP for drone equipment and accessories, including the timeline, proposed
equipment, review committee, pricing tabulation, review criteria, and budget and financial impact.
Five vendors submitted proposals to the college, with Dana Safety Supply, Inc. earning the highest
score from the committee.

A motion was made by Trustee De Leon to award RFP 22-05 for “Drone Equipment and
Accessories” to Dana Safety Supply, Inc. from La Feria, Texas in the amount of $108,206 and
authorize President Rodriguez to execute the purchase order contract, as presented. Trustee
Alejandro seconded the motion, which carried unanimously.

Consideration and possible action on the removal of distance education fees for dual credit
students

Dr. Gisela Figueroa, Vice President of Finance and Administration, and Dr. Joanna L. Kile, Vice
President of Instruction, were called upon to present the item. Dr. Figueroa said the proposed
change to the academic agreements governing dual credit courses would remove the fees
associated with courses taught at a distance. She said that since online courses had not previously
been offered through dual enroliment, there will not be a loss of revenue to the college.

A motion was made by Trustee De Leon to approve the removal of distance education fees for
dual credit students and authorize President Rodriguez to enter into the revised agreement with
partnering school districts. Past Chair Garza seconded the motion, which carried unanimously.

7. Finance Committee

Chair Herrera called on Past Chair Garza to present the report.

a.

Monthly Financial Statement Report for the month ended October 31, 2021
Dr. Gisela Figueroa, Vice President of Finance and Administration was called upon to present the
agenda item. She introduced Mr. Carlos Pecero, Controller, who presented the monthly financial

statement report for the month ended October 31, 2021.

The item was for information only. No action was taken.
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