
 
 

FISC
A

L Y
EA

R
 2023 – 2024 

 

OPERATING BUDGET 



 
 
  



Revenues Expenses
Revenue Less 

Expenses Net Transfers
Net Change in 
Fund Balance

Education and General Fund 49,131,441       47,811,653             1,319,788               (1,319,788)             -                           

Auxiliary Fund 2,656,785         1,773,185               883,600                  (883,600)                 -                           

Facilities Fund -                     -                           -                           -                           -                           

Debt Service Funds 4,590,575         6,793,963               (2,203,388)             2,203,388               -                           

TOTAL EDUCATIONAL AND GENERAL FUND REVENUES 56,378,801      56,378,801            -                           -                           -                           

Summary Revenue & Expenditures
Budget FY 2024

For the period September 1, 2023 through August 31, 2024
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Education and General Fund Auxiliary Fund Facilities Fund Debt Service Funds Total

Education and General Fund to Debt Service (1,319,788)$                              -$                        -$                        1,319,788$             -$                        
-                           

Education and General to Facilities -                                             -                           -                           -                           

Auxiliary to Education & General -                                             -                           -                           -                           -                           

Auxiliary to Facilities -                                             -                           -                           -                           -                           

Auxiliary to Debt Service Funds -                                             (883,600)                 -                           883,600                  -                           

Net Transfers (1,319,788)$                             (883,600)$              -$                        2,203,388$            -$                        

Income Statement Transfers
Budget FY 2024

For the period September 1, 2023 through August 31, 2024
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FY 2023 FY 2024 Variance

Educational and General Fund:  Revenue
EDUCATIONAL AND GENERAL FUND

State Appropriation 9,335,004$                 14,173,096                 4,838,092$                 
Health / TRS / ORP- State Contributions 1,107,950                   1,107,950                   -                               
Ad Valorem Tax - Maintenance & Operations 17,358,391                 18,267,044                 908,653                      
Tuition and Fees  9,352,552                   9,352,552                   -                               
Workforce Training and Continuing Education 247,500                      2,277,000                   2,029,500                   
Scorpion Camps 144,000                      144,000                      -                               
UTRGV Lease Revenue 1,753,173                   2,471,504                   718,331                      
UTRGV Utilities Share 453,295                      453,295                      -                               
Interest Income 140,000                      400,000                      260,000                      
Dual Enrollment 350,000                      485,000                      135,000                      

TOTAL EDUCATIONAL AND GENERAL FUND REVENUES 40,241,865$              49,131,441$              8,889,576$                

High Level Detail - Revenue
Budget FY 2024

For the period September 1, 2023 through August 31, 2024

Revenues - Page 1 of 3



FY 2023 FY 2024 Variance

High Level Detail - Revenue
Budget FY 2024

For the period September 1, 2023 through August 31, 2024

Auxiliary Fund:  Revenue
AUXILIARY FUND

UTRGV REK Contribution 700,000$                    700,000$                    -$                            
Child Care  144,216                      144,216                      -                               
Parking Permits 94,572                        94,572                        -                               
Student Fees 1,106,500                   1,106,500                   -                               
Workforce Training and Continuing Education 2,271,513                   -                               (2,271,513)                 
Broadband Lease 33,388                        34,389                        1,001                          
Facility Leasing Income 220,000                      340,000                      120,000                      
Café -                               8,400                          8,400                          
Other Revenue 28,741                        228,708                      199,967                      

TOTAL AUXILIARY FUND REVENUES 4,598,930$                2,656,785$                (1,942,145)$               
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FY 2023 FY 2024 Variance

High Level Detail - Revenue
Budget FY 2024

For the period September 1, 2023 through August 31, 2024

Debt Service Funds:  Revenue

General Obligation and Maintenance Bonds
Ad Valorem Tax - General Obligation and Maintenance Bonds 4,587,525$                 4,267,711$                 (319,814)$                   
Prior Year Collections -                               292,864                      292,864                      
Interest Income 30,000                        30,000                        -                               

Total 4,617,525$                 4,590,575$                 (26,950)$                     

Revenue Bonds
Interest Income

Total

TOTAL DEBT SERVICE AND REVENUE REVENUE BOND FUNDS 4,617,525$                4,590,575$                (26,950)$                     
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 FY2023 FY 2024 Variance
Education & General 38,955,916    47,811,653    8,855,737      

General Institutional Support 31,370,937    37,304,544    5,933,607     
General Institutional Support 31,370,937    37,304,544    5,933,607      

General Institutional Support 24,430,737    27,884,424    3,453,687      
M&O 24,430,737    27,884,424    3,453,687      

Employee Benefits 5,010,009      5,723,257      713,248         
Employee Salaries 19,411,728    22,161,167    2,749,439      
Employee Bonus 9,000              -                  (9,000)            

District Utilities 2,615,000      2,615,000      -                 
M&O 2,615,000      2,615,000      -                 

Annual Commitments 2,615,000      2,615,000      -                 
General Institutional Support 4,325,200      6,805,120      2,479,920      

M&O 4,325,200      6,805,120      2,479,920      
Audit Fees 30,800            30,800            -                 
Catalogs,Publications & News 45,000            45,000            -                 
Commencement 12,000            12,000            -                 

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Credit Card Processing Fee 45,000            45,000            -                 
ELECTIONS -                  300,000          300,000         
Equipment Rental & Leases 70,000            62,000            (8,000)            
Insurance 1,315,907      1,719,504      403,597         
Postage 3,000              3,000              -                 
Printing & Duplicating 30,000            25,000            (5,000)            
Property Tax Expense 300,000          330,000          30,000           
Travel Expenses -                  300,000          300,000         
Food, Groceries, & Meal -                  25,000            25,000           
Institutional Membership/Dues 45,100            45,100            -                 
Legal 220,200          220,200          -                 
Institutional Official Functions 2,000              2,000              -                 
Marketing & Community Relations 350,000          350,000          -                 
Contractual Services & Contract Labor -                  6,000              6,000             
Consultant Services 80,500            80,000            (500)               
Special Projects 1,753,173      2,471,504      718,331         
Membership Fees 22,520            22,520            -                 
One-Time Expenses -                  710,492          710,492         
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Information Technology 4,631,016      5,607,907      976,891         
Institutional Effectiveness & Educational Technologies 180,968          526,870          345,902         

Digital Library 32,751            183,395          150,644         
M&O 32,751            183,395          150,644         

Conference & Registration Fees 248                 -                  (248)               
Mileage/Transportation 149                 -                  (149)               
Office Supplies 124                 125                 1                     
Other Supplies 248                 250                 2                     
Subscriptions 1,489              1,400              (89)                 
Annual Commitments 30,393            181,620          151,227         
Promotional Activities & Items 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Education Technology & Online 5,563              75,435            69,872           
M&O 5,563              75,435            69,872           

Books & Periodicals 50                    50                    0                     
Conference & Registration Fees 496                 -                  (496)               
Instructional Supplies 993                 250                 (743)               
Printing & Duplicating 9                      10                    1                     
Office Supplies 99                    100                 1                     
Other Supplies 99                    100                 1                     
Freight/Ship & Handling 22                    25                    3                     
Annual Commitments 3,000              74,900            71,900           
Membership Fees 695                 -                  (695)               
Toner 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

SACSCOC 24,471            71,293            46,822           
M&O 24,471            71,293            46,822           

Postage 566                 400                 (166)               
Travel Expenses -                  30,000            30,000           
Office Supplies 174                 175                 1                     
Other Supplies 397                 400                 3                     
Warranty Expense 119                 119                 (0)                    
Contractual Services & Contract Labor 199                 199                 0                     
Consultant Services 4,319              4,000              (319)               
Annual Commitments 11,798            13,000            1,202             
Promotional Activities & Items 496                 -                  (496)               
Conference & Registration Fees (TRAVEL) 6,205              23,000            16,795           
Toner 199                 -                  (199)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Centers for Academic Excellence 102,418          167,148          64,730           
M&O 102,418          167,148          64,730           

Books & Periodicals 25                    25                    0                     
Furn. Mach.& Equip < $1,000 993                 993                 0                     
Furn.Mach. & Equip $1K-$5K 496                 496                 (0)                    
Instructional Supplies 2,482              2,500              18                   
Mileage/Transportation 149                 -                  (149)               
Printing & Duplicating 50                    50                    0                     
Office Supplies 745                 745                 0                     
Other Supplies 745                 750                 5                     
Freight/Ship & Handling 15                    15                    0                     
Certification / License Fees 124                 124                 (0)                    
Contractual Services & Contract Labor -                  100                 100                
Annual Commitments 96,000            161,350          65,350           
Promotional Activities & Items 99                    -                  (99)                 
Membership Fees 496                 -                  (496)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Institutional Effectiveness & Educ Tech 15,766            29,599            13,833           
M&O 15,766            29,599            13,833           

Conference & Registration Fees 248                 -                  (248)               
Printing & Duplicating 124                 125                 1                     
Office Supplies 124                 125                 1                     
Other Supplies 174                 175                 1                     
Technical Support 149                 149                 0                     
Contractual Services & Contract Labor 99                    100                 1                     
Annual Commitments 14,748            28,925            14,177           
Toner 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

VP - Information Technology 4,450,048      5,081,037      630,989         
Information Technology Service 4,449,498      5,080,487      630,989         

M&O 4,449,498      5,080,487      630,989         
Software License Fees 1,428,142      1,966,711      538,569         
Office Supplies 266                 270                 4                     
Other Supplies 8,823              8,000              (823)               
Warranty Expense 161                 172                 11                   
Subscriptions 24,819            -                  (24,819)          
Freight/Ship & Handling 425                 425                 0                     
TESTING SOFTWARE & SUPPLIES 8,750              66,190            57,440           
Technical Support -                  800                 800                
Telecommunication Supplies 9,029              9,000              (29)                 
Contractual Services & Contract Labor 27,328            27,536            208                
Consultant Services 4,252              -                  (4,252)            
Telecommunication Services 27,301            -                  (27,301)          
Annual Commitments 2,831,008      3,001,329      170,321         
Membership Fees 40                    54                    14                   
Toner 718                 -                  (718)               
Desktop Computer 78,436            -                  (78,436)          
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

VP - Information Technology 549                 550                 1                     
M&O 549                 550                 1                     

Office Supplies 425                 400                 (25)                 
Other Supplies 124                 150                 26                   

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Finance & Administration 2,297,164      3,630,365      1,333,201     
Facilities 1,167,786      1,683,088      515,302         

Inventory Control 14,767            20,000            5,233             
M&O 14,767            20,000            5,233             

Postage 14,767            -                  (14,767)          
Annual Commitments -                  20,000            20,000           

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Physical Plant & Facilities 1,153,019      1,663,088      510,069         
M&O 1,153,019      1,663,088      510,069         

Equipment Rental & Leases 993                 1,000              7                     
Fuel-Vehicle 4,902              4,900              (2)                    
Printing & Duplicating 32                    50                    18                   
Office Supplies 248                 250                 2                     
Other Supplies 248                 250                 2                     
Freight/Ship & Handling 248                 250                 2                     
Certification / License Fees 258                 -                  (258)               
Hazardous Waste Mgmt 496                 500                 4                     
Signage 496                 500                 4                     
Vehicle Operating Expense 6,453              6,000              (453)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Uniform 5,532              3,000              (2,532)            
Trash Collection 6,019              -                  (6,019)            
HVAC 44,674            44,675            1                     
Fuel-Equipment 4,070              4,000              (70)                 
 Land Appraisal 6,435              -                  (6,435)            
Contractual Services & Contract Labor 89,597            89,600            3                     
Maintenance Services & Repairs 6,381              6,000              (381)               
Consultant Services 124                 -                  (124)               
Professional Services & Contract 4,964              4,970              6                     
Annual Commitments 936,102          1,462,393      526,291         
Facilities & Maintenance Supplies 34,747            34,750            3                     

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Finance 5,272              6,399              1,127             
AP & Payroll 2,616              775                 (1,841)            

M&O 2,616              775                 (1,841)            
Printing & Duplicating 50                    50                    0                     
Office Supplies 149                 150                 1                     
Other Supplies 50                    50                    0                     
Fees And Other Charges -                  25                    25                   
Contractual Services & Contract Labor 2,343              -                  (2,343)            
Annual Commitments -                  500                 500                
Toner 25                    -                  (25)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Student Accounting 372                 1,875              1,503             
M&O 372                 1,875              1,503             

Mileage/Transportation 50                    -                  (50)                 
Printing & Duplicating 50                    -                  (50)                 
Office Supplies 124                 125                 1                     
Other Supplies 149                 150                 1                     
Freight/Ship & Handling -                  -                  -                 
Annual Commitments -                  1,600              1,600             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Grants & Contracts 347                 349                 2                     
M&O 347                 349                 2                     

Office Supplies 25                    25                    0                     
Other Supplies 25                    25                    0                     
Certification / License Fees 124                 125                 1                     
Membership Fees 174                 174                 0                     

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Finance 1,936              3,400              1,464             
M&O 1,936              3,400              1,464             

Postage 99                    100                 1                     
Office Supplies 223                 175                 (48)                 
Other Supplies 74                    75                    1                     
Freight/Ship & Handling 50                    50                    0                     
Financial Services & Fees 1,489              -                  (1,489)            
Annual Commitments -                  3,000              3,000             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Admin Cost Allowance-Finance -                  -                  -                 
Salary/Wages -                  -                  -                 

Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Financial Auxiliary & Budget Office 4,108              3,615              (493)               
Budget Office 4,108              3,615              (493)               

M&O 4,108              3,615              (493)               
Conference & Registration Fees 496                 -                  (496)               
Office Supplies 25                    25                    0                     
Other Supplies 74                    75                    1                     
Freight/Ship & Handling 12                    15                    3                     
Annual Commitments 3,500              3,500              -                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Purchasing & Contract Services 7,942              10,669            2,727             
Purchasing & Records Retention 1,874              1,775              (99)                 

M&O 1,874              1,775              (99)                 
Advertising 124                 -                  (124)               
Conference & Registration Fees 745                 -                  (745)               
Office Supplies 199                 200                 1                     
Other Supplies 149                 150                 1                     
Annual Commitments -                  1,425              1,425             
Membership Fees 658                 -                  (658)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Records & Contract Management 6,068              8,894              2,826             
M&O 6,068              8,894              2,826             

Other Supplies 993                 1,000              7                     
Contractual Services & Contract Labor 4,964              -                  (4,964)            
Annual Commitments -                  7,894              7,894             
Membership Fees 112                 -                  (112)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Raul J. Guerra Early Childhood Center -                  -                  -                 
Child Care Center -                  -                  -                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Vice President of Finance & Administration 190,252          151,075          (39,177)          
Governmental Relations 20,000            10,000            (10,000)          

M&O 20,000            10,000            (10,000)          
Annual Commitments 20,000            10,000            (10,000)          

Inst Official Functions (VPFA) 69,974            65,325            (4,649)            
M&O 69,974            65,325            (4,649)            

Equipment Rental & Leases 298                 -                  (298)               
Other Supplies 293                 300                 7                     
Freight/Ship & Handling 25                    25                    0                     
Employee Tuition Program 50,000            50,000            -                 
Contractual Services & Contract Labor 17,870            15,000            (2,870)            
Consultant Services 1,489              -                  (1,489)            

VP-Finance & Administration 100,278          75,750            (24,528)          
M&O 100,278          75,750            (24,528)          

Office Supplies 248                 250                 2                     
Other Supplies 248                 250                 2                     
Freight/Ship & Handling 50                    50                    0                     
Maintenance & Operations 99,731            75,000            (24,731)          
Annual Commitments -                  200                 200                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

HRSRM 921,804          1,775,519      853,715         
EHSRM 29,930            152,751          122,821         

M&O 29,930            152,751          122,821         
Conference & Registration Fees 496                 -                  (496)               
Fuel-Vehicle 248                 -                  (248)               
Printing & Duplicating 298                 -                  (298)               
Office Supplies 248                 -                  (248)               
Other Supplies 248                 -                  (248)               
Warranty Expense 42                    -                  (42)                 
Signage 3,226              -                  (3,226)            
Fines and Penalities 298                 -                  (298)               
Vehicle Operating Expense 993                 -                  (993)               
Contractual Services & Contract Labor 9,928              -                  (9,928)            
Maintenance Services & Repairs 893                 -                  (893)               
Annual Commitments 10,739            152,751          142,012         
Membership Fees 2,271              -                  (2,271)            

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Safety & Security 876,279          1,601,975      725,696         
M&O 876,279          1,601,975      725,696         

Printing & Duplicating 745                 -                  (745)               
Security-Other 1,751              -                  (1,751)            
Technical Support 2,333              -                  (2,333)            
Annual Commitments 200                 1,601,975      1,601,775      
SECURITY OFFICERS - PD 125,000          -                  (125,000)        
SECURITY - GENERAL 746,250          -                  (746,250)        

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Human Resources 15,596            20,793            5,197             
M&O 15,596            20,793            5,197             

Advertising 496                 500                 4                     
Conference & Registration Fees 1,986              -                  (1,986)            
Mileage/Transportation 50                    -                  (50)                 
Printing & Duplicating 248                 250                 2                     
Office Supplies 248                 250                 2                     
Other Supplies 149                 149                 0                     
Subscriptions 3,030              3,000              (30)                 
Freight/Ship & Handling 50                    50                    0                     
Certification / License Fees 124                 124                 (0)                    
Annual Commitments 7,500              15,000            7,500             
Promotional Activities & Items 248                 -                  (248)               
Membership Fees 1,467              1,470              3                     

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

HRSRM -                  -                  -                 
Salary/Wages -                  -                  -                 

Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Institutional Advancement/Chief of Staff 284,362          413,071          128,709         
Dual Enrollment Programs 19,562            10,375            (9,187)            

Dual Enrollment Programs 19,562            10,375            (9,187)            
M&O 19,562            10,375            (9,187)            

Books & Periodicals 99                    -                  (99)                 
Conference & Registration Fees 248                 -                  (248)               
Mileage/Transportation 9,928              5,000              (4,928)            
Printing & Duplicating 248                 250                 2                     
Office Supplies 248                 250                 2                     
Other Supplies 124                 125                 1                     
Contractual Services & Contract Labor 7,446              4,000              (3,446)            
Annual Commitments 600                 750                 150                
Promotional Activities & Items 248                 -                  (248)               
Membership Fees 248                 -                  (248)               
Toner 124                 -                  (124)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Foundation 10,591            9,950              (641)               
Dpt of Foundation & Alumni Rel 1,241              600                 (641)               

M&O 1,241              600                 (641)               
Mileage/Transportation 124                 -                  (124)               
Printing & Duplicating 50                    50                    0                     
Office Supplies 149                 150                 1                     
Other Supplies 397                 400                 3                     
Contractual Services & Contract Labor 397                 -                  (397)               
Membership Fees 124                 -                  (124)               

Foundation Oper/TSC Funded 9,350              9,350              -                 
M&O 9,350              9,350              -                 

Printing & Duplicating 2,500              800                 (1,700)            
Office Supplies 200                 2,000              1,800             
Other Supplies -                  4,000              4,000             
Freight/Ship & Handling 300                 350                 50                   
Annual Commitments 5,800              1,400              (4,400)            
Promotional Activities & Items -                  800                 800                
Membership Fees 550                 -                  (550)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Grants Department 496                 2,829              2,333             
Grants Development & Admin 496                 -                  (496)               

M&O 496                 -                  (496)               
Conference & Registration Fees 248                 -                  (248)               
Office Supplies 149                 -                  (149)               
Other Supplies 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Institutional Grants and Reten -                  2,829              2,829             
M&O -                  2,829              2,829             

Printing & Duplicating -                  100                 100                
Office Supplies -                  100                 100                
Other Supplies -                  100                 100                
Freight/Ship & Handling -                  100                 100                
Contractual Services & Contract Labor -                  200                 200                
Annual Commitments -                  2,179              2,179             
PPE -                  50                    50                   

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Expenses - Page 22 of 86



 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Marketing 52,145            179,619          127,474         
Institutional Advancement 496                 250                 (246)               

M&O 496                 250                 (246)               
Office Supplies 248                 250                 2                     
Other Supplies 248                 -                  (248)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Marketing & Community Relation 36,771            142,096          105,325         
M&O 36,771            142,096          105,325         

Conference & Registration Fees 1,390              -                  (1,390)            
Furn. Mach.& Equip < $1,000 248                 -                  (248)               
Mileage/Transportation 248                 -                  (248)               
Printing & Duplicating 993                 800                 (193)               
Office Supplies 124                 137                 13                   
Professional Services & Contract 4,964              1,964              (3,000)            
Annual Commitments 25,950            67,195            41,245           
Promotional Activities & Items 2,482              72,000            69,518           
Membership Fees 248                 -                  (248)               
Toner 124                 -                  (124)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Media Services 14,878            37,273            22,395           
M&O 14,878            37,273            22,395           

Furn.Mach. & Equip $1K-$5K 2,242              -                  (2,242)            
Office Supplies 50                    -                  (50)                 
Other Supplies 1,881              1,900              19                   
Warranty Expense 143                 -                  (143)               
Subscriptions 910                 300                 (610)               
Freight/Ship & Handling 50                    50                    0                     
Contractual Services & Contract Labor 9,218              1,000              (8,218)            
Annual Commitments -                  33,773            33,773           
Promotional Activities & Items 137                 -                  (137)               
Membership Fees 248                 250                 2                     

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Office of the President 201,568          209,943          8,375             
Board of Trustees 116,365          115,944          (421)               

M&O 116,365          115,944          (421)               
Advertising 298                 298                 0                     
Conference & Registration Fees 12,409            12,409            (0)                    
Furn. Mach.& Equip < $1,000 248                 248                 (0)                    
Postage 50                    50                    0                     
Travel Expenses 51,000            51,000            -                 
Office Supplies 745                 745                 0                     
Other Supplies 248                 248                 (0)                    
Subscriptions 199                 199                 0                     
Food, Groceries, & Meal 9,000              9,000              -                 
Contractual Services & Contract Labor 4,964              4,964              0                     
Annual Commitments 7,000              7,000              -                 
Promotional Activities & Items 248                 -                  (248)               
Conference & Registration Fees (TRAVEL) 29,783            29,783            0                     
Toner 174                 -                  (174)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Office of the President 85,203            93,999            8,796             
M&O 85,203            93,999            8,796             

Conference & Registration Fees 1,737              1,737              (0)                    
Mileage/Transportation 347                 -                  (347)               
Postage 50                    50                    0                     
Printing & Duplicating 248                 248                 (0)                    
Travel Expenses 4,964              4,964              0                     
Office Supplies 993                 993                 0                     
Other Supplies 2,482              2,482              0                     
Subscriptions 25                    25                    0                     
Freight/Ship & Handling 50                    50                    0                     
Food, Groceries, & Meal 993                 1,000              7                     
Contractual Services & Contract Labor 993                 993                 0                     
Annual Commitments 66,092            76,369            10,277           
Promotional Activities & Items 993                 -                  (993)               
Conference & Registration Fees (TRAVEL) 4,964              4,964              0                     
Membership Fees 124                 124                 (0)                    
Toner 149                 -                  (149)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Special Projects -                  355                 355                
Special Projects -                  355                 355                

M&O -                  355                 355                
Office Supplies -                  150                 150                
Other Supplies -                  5                      5                     
Contractual Services & Contract Labor -                  200                 200                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Instruction 227,894          336,460          108,566         
Division of Health Professions 49,995            126,096          76,101           

Associate Degree Nursing 5,110              32,791            27,681           
M&O 5,110              32,791            27,681           

Instructional Supplies 3,475              3,475              0                     
Subscriptions 544                 300                 (244)               
Freight/Ship & Handling 149                 150                 1                     
Annual Commitments -                  28,216            28,216           
Membership Fees 869                 650                 (219)               
Toner 74                    -                  (74)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Diagnostic Medical Sonography 9,043              10,860            1,817             
M&O 9,043              10,860            1,817             

Instructional Supplies 1,688              1,700              12                   
Certification / License Fees 893                 -                  (893)               
Contractual Services & Contract Labor 4,964              1,000              (3,964)            
Annual Commitments 1,200              7,960              6,760             
Membership Fees 298                 200                 (98)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Division of Health Professions 7,655              35,450            27,795           
M&O 7,655              35,450            27,795           

Books & Periodicals 174                 100                 (74)                 
Furn. Mach.& Equip < $1,000 -                  200                 200                
Instructional Supplies 1,042              1,050              8                     
Printing & Duplicating 50                    50                    0                     
Office Supplies 397                 400                 3                     
Other Supplies 199                 200                 1                     
Freight/Ship & Handling 50                    50                    0                     
Hazardous Waste Mgmt 794                 800                 6                     
Annual Commitments 4,950              32,600            27,650           

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Emergency Medical Science 6,592              21,505            14,913           
M&O 6,592              21,505            14,913           

Instructional Supplies 2,730              2,730              (0)                    
Other Supplies 25                    25                    0                     
Freight/Ship & Handling 74                    60                    (14)                 
Certification / License Fees 844                 -                  (844)               
Contractual Services & Contract Labor 670                 300                 (370)               
Annual Commitments 2,000              18,190            16,190           
Membership Fees 248                 200                 (48)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Licensed Vocational Nursing 4,045              7,920              3,875             
M&O 4,045              7,920              3,875             

Books & Periodicals 248                 200                 (48)                 
Instructional Supplies 3,475              3,475              0                     
Other Supplies 124                 100                 (24)                 
Freight/Ship & Handling 74                    60                    (14)                 
Contractual Services & Contract Labor 124                 100                 (24)                 
Annual Commitments -                  3,985              3,985             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Medical Laboratory Technology 5,643              6,210              567                
M&O 5,643              6,210              567                

Instructional Supplies 2,482              2,500              18                   
Freight/Ship & Handling 174                 100                 (74)                 
Contractual Services & Contract Labor 347                 -                  (347)               
Annual Commitments 2,441              3,410              969                
Membership Fees 199                 200                 1                     

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Radiologic Technology 4,979              3,225              (1,754)            
M&O 4,979              3,225              (1,754)            

Instructional Supplies 2,482              2,500              18                   
Freight/Ship & Handling 15                    25                    10                   
Contractual Services & Contract Labor 2,482              -                  (2,482)            
Annual Commitments -                  700                 700                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Respiratory Care Science 6,928              8,135              1,207             
M&O 6,928              8,135              1,207             

Instructional Supplies 2,234              2,200              (34)                 
Freight/Ship & Handling 62                    60                    (2)                    
Certification / License Fees 1,837              -                  (1,837)            
Contractual Services & Contract Labor 496                 400                 (96)                 
Annual Commitments 2,200              5,475              3,275             
Membership Fees 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Division of Arts and Sciences 59,151            68,255            9,104             
Dev. English and Reading 633                 650                 17                   

M&O 633                 650                 17                   
Instructional Supplies 633                 650                 17                   

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Dev. Mathematics 757                 650                 (107)               
M&O 757                 650                 (107)               

Instructional Supplies 633                 650                 17                   
Mileage/Transportation 124                 -                  (124)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Dean of Arts and Sciences 2,209              1,890              (319)               
M&O 2,209              1,890              (319)               

Books & Periodicals 50                    50                    0                     
Printing & Duplicating 50                    50                    0                     
Office Supplies 1,241              1,240              (1)                    
Other Supplies 298                 300                 2                     
Contractual Services & Contract Labor 496                 250                 (246)               
Toner 74                    -                  (74)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Expenses - Page 33 of 86



 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

ESOL 211                 210                 (1)                    
M&O 211                 210                 (1)                    

Instructional Supplies 211                 210                 (1)                    
Salary/Wages -                  -                  -                 

Salary/Wages -                  -                  -                 
Accounting 50                    50                    0                     

M&O 50                    50                    0                     
Instructional Supplies 50                    50                    0                     

Arts 2,184              3,900              1,716             
M&O 2,184              3,900              1,716             

Instructional Supplies 993                 1,000              7                     
Contractual Services & Contract Labor 1,191              300                 (891)               
Annual Commitments -                  2,600              2,600             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Child Care 323                 325                 2                     
M&O 323                 325                 2                     

Instructional Supplies 149                 150                 1                     
Other Supplies 74                    75                    1                     
Contractual Services & Contract Labor 99                    100                 1                     

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Communication 124                 275                 151                
M&O 124                 275                 151                

Instructional Supplies 124                 125                 1                     
Annual Commitments -                  150                 150                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Criminal Justice 149                 3,600              3,451             
M&O 149                 3,600              3,451             

Instructional Supplies 99                    100                 1                     
Contractual Services & Contract Labor 50                    -                  (50)                 
Annual Commitments -                  3,500              3,500             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Education 223                 1,150              927                
M&O 223                 1,150              927                

Instructional Supplies 99                    100                 1                     
Other Supplies 50                    50                    0                     
Contractual Services & Contract Labor 74                    -                  (74)                 
Annual Commitments -                  1,000              1,000             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

English 248                 275                 27                   
M&O 248                 275                 27                   

Books & Periodicals 99                    50                    (49)                 
Instructional Supplies 99                    100                 1                     
Contractual Services & Contract Labor 50                    50                    0                     
Annual Commitments -                  75                    75                   

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Government 447                 350                 (97)                 
M&O 447                 350                 (97)                 

Instructional Supplies 248                 150                 (98)                 
Contractual Services & Contract Labor 199                 200                 1                     

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

History 350                 2,800              2,450             
M&O 350                 2,800              2,450             

Instructional Supplies 99                    100                 1                     
Contractual Services & Contract Labor 251                 200                 (51)                 
Annual Commitments -                  2,500              2,500             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Music 2,209              2,300              91                   
M&O 2,209              2,300              91                   

Instructional Supplies 2,110              2,100              (10)                 
Contractual Services & Contract Labor 99                    100                 1                     
Annual Commitments -                  100                 100                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Paralegal Studies 174                 2,170              1,996             
M&O 174                 2,170              1,996             

Instructional Supplies 99                    100                 1                     
Printing & Duplicating 50                    50                    0                     
Contractual Services & Contract Labor 25                    -                  (25)                 
Annual Commitments -                  2,020              2,020             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Physical Education 347                 150                 (197)               
M&O 347                 150                 (197)               

Instructional Supplies 347                 150                 (197)               
Psychology 199                 125                 (74)                 

M&O 199                 125                 (74)                 
Instructional Supplies 124                 125                 1                     
Other Supplies 50                    -                  (50)                 
Contractual Services & Contract Labor 25                    -                  (25)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Social Work 124                 100                 (24)                 
M&O 124                 100                 (24)                 

Instructional Supplies 99                    100                 1                     
Contractual Services & Contract Labor 25                    -                  (25)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Sociology 472                 100                 (372)               
M&O 472                 100                 (372)               

Instructional Supplies 99                    100                 1                     
Other Supplies 248                 -                  (248)               
Contractual Services & Contract Labor 124                 -                  (124)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Spanish 397                 600                 203                
M&O 397                 600                 203                

Instructional Supplies 99                    100                 1                     
Other Supplies 50                    -                  (50)                 
Contractual Services & Contract Labor 248                 -                  (248)               
Annual Commitments -                  500                 500                

Biology 28,851            33,968            5,117             
M&O 28,851            33,968            5,117             

Instructional Supplies 19,855            19,000            (855)               
Freight/Ship & Handling 496                 500                 4                     
Contractual Services & Contract Labor -                  200                 200                
Annual Commitments 8,400              14,268            5,868             
Toner 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Chemistry 13,955            8,067              (5,888)            
M&O 13,955            8,067              (5,888)            

Instructional Supplies 5,460              -                  (5,460)            
Freight/Ship & Handling 74                    96                    22                   
Contractual Services & Contract Labor 1,770              1,738              (32)                 
Annual Commitments 6,650              6,233              (417)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Mathematics 1,241              1,250              9                     
M&O 1,241              1,250              9                     

Instructional Supplies 1,241              1,250              9                     
Salary/Wages -                  -                  -                 

Salary/Wages -                  -                  -                 
Physics 3,276              3,300              24                   

M&O 3,276              3,300              24                   
Instructional Supplies 3,226              3,250              24                   
Freight/Ship & Handling 50                    50                    0                     

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Division of Business, Engineering, Architecture, and Technology 81,405            94,919            13,514           
Agriculture Program 3,748              3,625              (123)               

M&O 3,748              3,625              (123)               
Instructional Supplies 3,723              3,600              (123)               
Freight/Ship & Handling 25                    25                    0                     

Cybersecurity Program 199                 200                 1                     
M&O 199                 200                 1                     

Instructional Supplies 199                 200                 1                     
Division of BEAT 1,642              2,080              438                

M&O 1,642              2,080              438                
Furn, Mach, & Equip > $5,000 -                  500                 500                
Insurance 600                 -                  (600)               
Printing & Duplicating 149                 150                 1                     
Office Supplies 248                 250                 2                     
Other Supplies 248                 250                 2                     
Freight/Ship & Handling 50                    50                    0                     
Contractual Services & Contract Labor -                  180                 180                
Annual Commitments -                  700                 700                
Promotional Activities & Items 248                 -                  (248)               
Toner 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Business 50                    50                    0                     
M&O 50                    50                    0                     

Instructional Supplies 50                    50                    0                     
Economics 50                    50                    0                     

M&O 50                    50                    0                     
Instructional Supplies 50                    50                    0                     

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Accounting Technology 372                 275                 (97)                 
M&O 372                 275                 (97)                 

Instructional Supplies 273                 275                 2                     
Toner 99                    -                  (99)                 

Architecture 1,588              1,500              (88)                 
M&O 1,588              1,500              (88)                 

Instructional Supplies 1,489              1,500              11                   
Toner 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Auto Body Repair Technology 13,512            13,005            (507)               
M&O 13,512            13,005            (507)               

Instructional Supplies 3,189              3,200              11                   
Freight/Ship & Handling -                  50                    50                   
Certification / License Fees 1,663              1,675              12                   
Natural Gas 4,200              2,000              (2,200)            
Annual Commitments 4,460              6,080              1,620             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Automotive Technology 8,813              8,974              161                
M&O 8,813              8,974              161                

Fuel-Vehicle 99                    100                 1                     
Instructional Supplies 4,507              4,500              (7)                    
Subscriptions 124                 124                 (0)                    
Freight/Ship & Handling 99                    100                 1                     
Certification / License Fees 893                 900                 7                     
Contractual Services & Contract Labor 248                 250                 2                     
Maintenance Services & Repairs 1,737              1,500              (237)               
Annual Commitments 1,030              1,500              470                
Toner 74                    -                  (74)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Bus Office Management Technolo 3,599              7,090              3,491             
M&O 3,599              7,090              3,491             

Instructional Supplies 74                    70                    (4)                    
Certification / License Fees 3,524              -                  (3,524)            
Annual Commitments -                  7,020              7,020             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Commercial & Res. Electrician 14,314            13,760            (554)               
M&O 14,314            13,760            (554)               

Instructional Supplies 5,460              5,460              (0)                    
Other Supplies 50                    50                    0                     
Freight/Ship & Handling 124                 50                    (74)                 
Certification / License Fees 1,291              -                  (1,291)            
Annual Commitments 7,390              8,200              810                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Computer Information Systems 8,506              18,123            9,617             
M&O 8,506              18,123            9,617             

Instructional Supplies 585                 578                 (7)                    
Freight/Ship & Handling 30                    50                    20                   
Certification / License Fees 7,892              1,000              (6,892)            
Annual Commitments -                  16,495            16,495           

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Computer Science 1,034              943                 (91)                 
M&O 1,034              943                 (91)                 

Instructional Supplies 935                 943                 8                     
Toner 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Computer-Aided Drafting Techno 819                 1,795              976                
M&O 819                 1,795              976                

Instructional Supplies 248                 250                 2                     
Certification / License Fees 472                 -                  (472)               
Annual Commitments -                  1,545              1,545             
Toner 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Construction Technology 5,138              5,963              825                
M&O 5,138              5,963              825                

Instructional Supplies 4,716              4,724              8                     
Other Supplies 124                 125                 1                     
Freight/Ship & Handling 25                    25                    0                     
Certification / License Fees 74                    -                  (74)                 
Contractual Services & Contract Labor 99                    99                    (0)                    
Annual Commitments -                  990                 990                
Toner 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Expenses - Page 47 of 86



 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Heating, Ventilation, AC & Ref 15,763            9,286              (6,477)            
M&O 15,763            9,286              (6,477)            

Instructional Supplies 4,467              4,471              4                     
Other Supplies 74                    75                    1                     
Freight/Ship & Handling 99                    -                  (99)                 
Certification / License Fees 3,822              200                 (3,622)            
Annual Commitments 7,300              4,540              (2,760)            

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

IMMT-Ind. Mechanics & Maint. 1,018              1,000              (18)                 
M&O 1,018              1,000              (18)                 

Instructional Supplies 745                 750                 5                     
Other Supplies 199                 200                 1                     
Freight/Ship & Handling 74                    50                    (24)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Medical Office Management 1,241              6,200              4,959             
M&O 1,241              6,200              4,959             

Instructional Supplies 248                 250                 2                     
Certification / License Fees 993                 -                  (993)               
Annual Commitments -                  5,950              5,950             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Engineering -                  1,000              1,000             
M&O -                  1,000              1,000             

Instructional Supplies -                  1,000              1,000             
Salary/Wages -                  -                  -                 

Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

VP -  Instruction 37,342            47,190            9,848             
QEP 33,570            30,625            (2,945)            

M&O 33,570            30,625            (2,945)            
Books & Periodicals 745                 -                  (745)               
Mileage/Transportation 248                 -                  (248)               
Office Supplies 124                 125                 1                     
Contractual Services & Contract Labor 3,475              3,000              (475)               
Consultant Services 2,482              2,500              18                   
Annual Commitments 26,000            25,000            (1,000)            
Promotional Activities & Items 496                 -                  (496)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

VP - Instruction 3,772              6,565              2,793             
M&O 3,772              6,565              2,793             

Printing & Duplicating -                  50                    50                   
Office Supplies 397                 400                 3                     
Other Supplies 496                 500                 4                     
Freight/Ship & Handling 25                    25                    0                     
Contractual Services & Contract Labor 1,117              1,000              (117)               
Annual Commitments -                  4,590              4,590             
Promotional Activities & Items 496                 -                  (496)               
Membership Fees 993                 -                  (993)               
Toner 248                 -                  (248)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Summer Camps -                  10,000            10,000           
M&O -                  10,000            10,000           

Annual Commitments -                  10,000            10,000           
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Student Services 121,141          107,870          (13,271)          
Vice President of Student Services 46,235            36,775            (9,460)            

VP - Student Services 46,235            36,775            (9,460)            
M&O 46,235            36,775            (9,460)            

Commencement 34,747            34,750            3                     
Conference & Registration Fees 496                 -                  (496)               
Equipment Rental & Leases 496                 200                 (296)               
Mileage/Transportation 149                 -                  (149)               
Printing & Duplicating 248                 250                 2                     
Office Supplies 124                 125                 1                     
Other Supplies 238                 250                 12                   
Freight/Ship & Handling 298                 200                 (98)                 
Contractual Services & Contract Labor 993                 1,000              7                     
Promotional Activities & Items 7,446              -                  (7,446)            
SECURITY - GENERAL 1,000              -                  (1,000)            

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Student Records and Compliance 31,495            41,640            10,145           
Admissions & Records 20,883            33,416            12,533           

M&O 20,883            33,416            12,533           
Mileage/Transportation 124                 -                  (124)               
Printing & Duplicating 1,241              -                  (1,241)            
Office Supplies 1,241              1,250              9                     
Other Supplies 496                 500                 4                     
Freight/Ship & Handling 99                    50                    (49)                 
Contractual Services & Contract Labor 124                 125                 1                     
Annual Commitments 17,557            31,491            13,934           

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Financial Aid 7,153              5,799              (1,354)            
M&O 7,153              5,799              (1,354)            

Conference & Registration Fees 248                 -                  (248)               
Furn.Mach. & Equip $1K-$5K 1,241              1,000              (241)               
Mileage/Transportation 248                 -                  (248)               
Printing & Duplicating 149                 149                 0                     
Office Supplies 397                 400                 3                     
Other Supplies 397                 400                 3                     
Freight/Ship & Handling 99                    -                  (99)                 
Contractual Services & Contract Labor 149                 150                 1                     
Annual Commitments 4,125              3,700              (425)               
Toner 99                    -                  (99)                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Testing 1,794              1,100              (694)               
M&O 1,794              1,100              (694)               

Mileage/Transportation 50                    -                  (50)                 
Printing & Duplicating 50                    50                    0                     
Office Supplies 124                 125                 1                     
Other Supplies 248                 250                 2                     
Freight/Ship & Handling 25                    25                    0                     
Contractual Services & Contract Labor 149                 150                 1                     
Annual Commitments 1,000              500                 (500)               
Toner 149                 -                  (149)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Veterans and Military Service 1,665              1,325              (340)               
M&O 1,665              1,325              (340)               

Mileage/Transportation 50                    -                  (50)                 
Postage -                  100                 100                
Printing & Duplicating 149                 150                 1                     
Office Supplies 124                 125                 1                     
Other Supplies 248                 250                 2                     
Contractual Services & Contract Labor 745                 400                 (345)               
Annual Commitments 300                 300                 -                 
Toner 50                    -                  (50)                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Strategic Enrollment 11,649            6,026              (5,623)            
College Transition Services 6,960              1,782              (5,178)            

M&O 6,960              1,782              (5,178)            
Mileage/Transportation 993                 -                  (993)               
Printing & Duplicating 496                 496                 (0)                    
Office Supplies 411                 411                 0                     
Other Supplies 248                 250                 2                     
Freight/Ship & Handling 99                    50                    (49)                 
Contractual Services & Contract Labor 397                 250                 (147)               
Annual Commitments 345                 325                 (20)                 
Promotional Activities & Items 3,971              -                  (3,971)            

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Strategic Enrollment Services 4,689              4,244              (445)               
M&O 4,689              4,244              (445)               

Mileage/Transportation 248                 -                  (248)               
Printing & Duplicating 496                 496                 (0)                    
Office Supplies 397                 300                 (97)                 
Other Supplies 248                 248                 (0)                    
Freight/Ship & Handling 99                    50                    (49)                 
Contractual Services & Contract Labor -                  150                 150                
Annual Commitments 3,200              3,000              (200)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Student Life 19,642            16,884            (2,758)            
Career Readiness Employee Trf 1,792              4,174              2,382             

M&O 1,792              4,174              2,382             
Printing & Duplicating 99                    100                 1                     
Office Supplies 124                 125                 1                     
Other Supplies 199                 199                 0                     
Freight/Ship & Handling -                  50                    50                   
Certification / License Fees -                  200                 200                
Contractual Services & Contract Labor 149                 150                 1                     
Annual Commitments 650                 3,250              2,600             
Promotional Activities & Items 248                 -                  (248)               
Membership Fees 323                 100                 (223)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Student Activities 10,139            7,644              (2,495)            
M&O 10,139            7,644              (2,495)            

Equipment Rental & Leases 745                 250                 (495)               
Mileage/Transportation 298                 -                  (298)               
Printing & Duplicating 447                 447                 0                     
Office Supplies 248                 250                 2                     
Other Supplies 2,482              2,000              (482)               
Freight/Ship & Handling 149                 100                 (49)                 
Contractual Services & Contract Labor 2,482              2,400              (82)                 
Annual Commitments 1,800              2,197              397                
Promotional Activities & Items 1,489              -                  (1,489)            

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Student Life 7,711              5,066              (2,645)            
M&O 7,711              5,066              (2,645)            

Conference & Registration Fees 347                 -                  (347)               
Mileage/Transportation 248                 -                  (248)               
Printing & Duplicating 248                 250                 2                     
Office Supplies 248                 248                 (0)                    
Other Supplies 248                 250                 2                     
Certification / License Fees -                  50                    50                   
Contractual Services & Contract Labor 3,971              3,970              (1)                    
Annual Commitments 2,400              298                 (2,102)            

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Athletics & Civility 12,119            6,545              (5,574)            
Disability Services 2,355              1,100              (1,255)            

M&O 2,355              1,100              (1,255)            
Office Supplies 124                 125                 1                     
Other Supplies 149                 150                 1                     
Subscriptions 89                    100                 11                   
Freight/Ship & Handling 25                    25                    0                     
Contractual Services & Contract Labor 119                 100                 (19)                 
Annual Commitments 1,700              600                 (1,100)            
Promotional Activities & Items 149                 -                  (149)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Office of Civility 9,764              5,445              (4,319)            
M&O 9,764              5,445              (4,319)            

Books & Periodicals 50                    50                    0                     
Office Supplies 74                    75                    1                     
Other Supplies 20                    20                    0                     
Annual Commitments 9,620              5,300              (4,320)            
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Workforce Training and Continuing Education 23,402            411,436          388,034         
Workforce Development 23,402            411,436          388,034         

Forklift (WTCE) -                  4,500              4,500             
M&O -                  4,500              4,500             

Instructional Supplies -                  300                 300                
Other Supplies -                  200                 200                
Freight/Ship & Handling -                  100                 100                
Certification / License Fees -                  500                 500                
Contractual Services & Contract Labor -                  1,000              1,000             
Annual Commitments -                  2,400              2,400             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Insulation (WTCE) -                  1,303              1,303             
M&O -                  1,303              1,303             

Instructional Supplies -                  1,003              1,003             
Other Supplies -                  100                 100                
Freight/Ship & Handling -                  200                 200                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Rigging (WTCE) -                  2,293              2,293             
M&O -                  2,293              2,293             

Instructional Supplies -                  496                 496                
Other Supplies -                  397                 397                
Freight/Ship & Handling -                  300                 300                
Certification / License Fees -                  100                 100                
Contractual Services & Contract Labor -                  1,000              1,000             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Roofing (WTCE) -                  1,238              1,238             
M&O -                  1,238              1,238             

Instructional Supplies -                  591                 591                
Other Supplies -                  347                 347                
Freight/Ship & Handling -                  200                 200                
Certification / License Fees -                  100                 100                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Academy of Lifelong Learning -                  2,000              2,000             
M&O -                  2,000              2,000             

Instructional Supplies -                  1,000              1,000             
Printing & Duplicating -                  1,000              1,000             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Certified Nursing Assistant -                  6,972              6,972             
M&O -                  6,972              6,972             

Instructional Supplies -                  1,489              1,489             
Postage -                  85                    85                   
Printing & Duplicating -                  248                 248                
Office Supplies -                  199                 199                
Other Supplies -                  674                 674                
Freight/Ship & Handling -                  100                 100                
Certification / License Fees -                  1,000              1,000             
Uniform -                  695                 695                
Contractual Services & Contract Labor -                  2,482              2,482             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Criminal Justice InstituteWTCE 23,402            43,775            20,373           
M&O 23,402            43,775            20,373           

Conference & Registration Fees 392                 -                  (392)               
Furn. Mach.& Equip < $1,000 2,513              -                  (2,513)            
Instructional Supplies 5,608              4,000              (1,608)            
Insurance 1,133              -                  (1,133)            
Printing & Duplicating 1,557              1,560              3                     
Office Supplies 195                 200                 5                     
Other Supplies 4,759              4,000              (759)               
Subscriptions 1,427              -                  (1,427)            
Freight/Ship & Handling 235                 235                 0                     
Contractual Services & Contract Labor 5,584              1,000              (4,584)            
Annual Commitments -                  32,780            32,780           

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Drone (WTCE) -                  7,000              7,000             
M&O -                  7,000              7,000             

Annual Commitments -                  7,000              7,000             
Salary/Wages -                  -                  -                 

Salary/Wages -                  -                  -                 
Electrical (WTCE) -                  13,163            13,163           

M&O -                  13,163            13,163           
Instructional Supplies -                  12,409            12,409           
Printing & Duplicating -                  15                    15                   
Office Supplies -                  159                 159                
Other Supplies -                  81                    81                   
Freight/Ship & Handling -                  149                 149                
Certification / License Fees -                  150                 150                
Annual Commitments -                  200                 200                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Photo Macro Forensics (WTCE) -                  2,300              2,300             
M&O -                  2,300              2,300             

Furn. Mach.& Equip < $1,000 -                  500                 500                
Instructional Supplies -                  1,000              1,000             
Printing & Duplicating -                  300                 300                
Other Supplies -                  300                 300                
Warranty Expense -                  100                 100                
Freight/Ship & Handling -                  100                 100                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Pipefitting Program (WTCE) -                  5,246              5,246             
M&O -                  5,246              5,246             

Instructional Supplies -                  4,913              4,913             
Printing & Duplicating -                  248                 248                
Office Supplies -                  50                    50                   
Freight/Ship & Handling -                  35                    35                   

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Plumbing (WTCE) -                  10,074            10,074           
M&O -                  10,074            10,074           

Instructional Supplies -                  8,728              8,728             
Printing & Duplicating -                  397                 397                
Office Supplies -                  99                    99                   
Other Supplies -                  50                    50                   
Freight/Ship & Handling -                  200                 200                
Certification / License Fees -                  300                 300                
Annual Commitments -                  300                 300                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Scaffolding (WTCE) -                  1,538              1,538             
M&O -                  1,538              1,538             

Instructional Supplies -                  993                 993                
Printing & Duplicating -                  86                    86                   
Freight/Ship & Handling -                  10                    10                   
Certification / License Fees -                  250                 250                
Contractual Services & Contract Labor -                  199                 199                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Welding Program (WTCE) -                  102,442          102,442         
M&O -                  102,442          102,442         

Instructional Supplies -                  34,093            34,093           
Printing & Duplicating -                  347                 347                
Office Supplies -                  99                    99                   
Other Supplies -                  248                 248                
Freight/Ship & Handling -                  199                 199                
Certification / License Fees -                  993                 993                
Annual Commitments -                  66,264            66,264           
Membership Fees -                  199                 199                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

VP - Work force Training & CE -                  189,858          189,858         
M&O -                  189,858          189,858         

Conference & Registration Fees -                  521                 521                
Instructional Supplies -                  30,000            30,000           
Postage -                  546                 546                
Printing & Duplicating -                  496                 496                
Office Supplies -                  496                 496                
Other Supplies -                  1,489              1,489             
Freight/Ship & Handling -                  750                 750                
Certification / License Fees -                  100                 100                
Contractual Services & Contract Labor -                  10,000            10,000           
Annual Commitments -                  145,199          145,199         
Membership Fees -                  261                 261                

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Diesel (WTCE) -                  5,000              5,000             
M&O -                  5,000              5,000             

Instructional Supplies -                  5,000              5,000             
Salary/Wages -                  -                  -                 

Salary/Wages -                  -                  -                 
Patient Care Technician (WTCE) -                  9,000              9,000             

M&O -                  9,000              9,000             
Instructional Supplies -                  4,000              4,000             
Annual Commitments -                  5,000              5,000             

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Construction Programs (WTCE) -                  3,335              3,335             
M&O -                  3,335              3,335             

Instructional Supplies -                  2,800              2,800             
Freight/Ship & Handling -                  100                 100                
Annual Commitments -                  435                 435                

Safety Center Progam (WTCE) -                  399                 399                
M&O -                  399                 399                

Membership Fees -                  399                 399                
Logistics (WTCE) -                  -                  -                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Auxiliary 3,714,730      1,773,185      (1,941,545)    
General Institutional Support 2,654,875      1,021,047      (1,633,828)    

General Institutional Support 2,654,875      1,021,047      (1,633,828)    
General Institutional Support 2,228,666      678,573          (1,550,093)    

M&O 2,228,666      678,573          (1,550,093)    
Employee Benefits 419,422          124,403          (295,019)        
Employee Salaries 1,809,244      554,170          (1,255,074)    

Child Care Center -                  49,000            49,000           
M&O -                  49,000            49,000           

Electricity -                  49,000            49,000           
General Institutional Support 426,209          293,474          (132,735)        

M&O 426,209          293,474          (132,735)        
Insurance -                  7,641              7,641             
Special Projects 426,209          285,833          (140,376)        
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Information Technology 7,550              66,383            58,833           
VP - Information Technology 7,550              66,383            58,833           

Information Technology Service 7,550              66,383            58,833           
M&O 7,550              66,383            58,833           

Software License Fees 7,550              66,383            58,833           
Finance & Administration 228,812          191,012          (37,800)          

Facilities 18,355            15,047            (3,308)            
Events & Facilities Management 18,355            15,047            (3,308)            

M&O 18,355            15,047            (3,308)            
Credit Card Processing Fee 74                    -                  (74)                 
Furn. Mach.& Equip < $1,000 -                  8,000              8,000             
Printing & Duplicating 99                    -                  (99)                 
Office Supplies 174                 100                 (74)                 
Other Supplies 1,489              2,247              758                
Freight/Ship & Handling 99                    200                 101                
Security-Other 1,000              1,000              -                 
Contractual Services & Contract Labor 15,296            3,000              (12,296)          
Annual Commitments -                  500                 500                
Promotional Activities & Items 124                 -                  (124)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Financial Auxiliary & Budget Office 56,103            41,989            (14,114)          
Scorpion Swag Store 2,993              2,300              (693)               

M&O 2,993              2,300              (693)               
Credit Card Processing Fee 496                 -                  (496)               
Other Supplies 496                 300                 (196)               
Annual Commitments 2,000              2,000              -                 

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 

Cafeteria 19,723            5,300              (14,423)          
M&O 19,723            5,300              (14,423)          

Other Supplies 25                    300                 275                
Contractual Services & Contract Labor 19,698            5,000              (14,698)          

Educational Broadband Services 33,388            34,389            1,001             
M&O 33,388            34,389            1,001             

Annual Commitments 33,388            34,389            1,001             
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Raul J. Guerra Early Childhood Center 154,353          133,976          (20,377)          
Child Care Center 154,353          133,976          (20,377)          

M&O 154,353          133,976          (20,377)          
Fuel-Vehicle -                  100                 100                
Furn. Mach.& Equip < $1,000 1,737              937                 (800)               
Instructional Supplies 1,340              1,800              460                
Mileage/Transportation 248                 -                  (248)               
Printing & Duplicating 745                 400                 (345)               
Office Supplies 943                 1,000              57                   
Freight/Ship & Handling 248                 300                 52                   
Uniform 248                 100                 (148)               
Annual Commitments 148,347          129,339          (19,008)          
Cleaning Supplies 248                 -                  (248)               
Promotional Activities & Items 248                 -                  (248)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Student Services 342,393          494,743          152,350         
Athletics & Civility 342,393          494,743          152,350         

Recreation Center 342,393          387,893          45,500           
M&O 342,393          387,893          45,500           

Advertising 50                    -                  (50)                 
Conference & Registration Fees 298                 600                 302                
Credit Card Processing Fee 74                    -                  (74)                 
Equipment Rental & Leases 496                 1,000              504                
Furn, Mach, & Equip > $5,000 17,373            7,000              (10,373)          
Furn. Mach.& Equip < $1,000 4,820              6,000              1,180             
Furn.Mach. & Equip $1K-$5K 30,025            14,353            (15,672)          
Insurance 3,000              -                  (3,000)            
Printing & Duplicating 99                    800                 701                
Office Supplies 298                 500                 202                
Other Supplies 9,928              6,000              (3,928)            
Fees And Other Charges 149                 400                 251                
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Freight/Ship & Handling 4,467              5,000              533                
Certification / License Fees 596                 600                 4                     
Security-Other 360                 -                  (360)               
Water & Sewer 19,000            -                  (19,000)          
Electricity 110,000          -                  (110,000)        
Contractual Services & Contract Labor 22,833            13,000            (9,833)            
Telecommunication Services 993                 -                  (993)               
 PUB - City Fees 240                 -                  (240)               
Annual Commitments 113,000          332,140          219,140         
Promotional Activities & Items 2,383              -                  (2,383)            
Membership Fees 1,018              500                 (518)               
Toner 893                 -                  (893)               

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Athletics -                  106,850          106,850         
M&O -                  106,850          106,850         

Catalogs,Publications & News -                  200                 200                
Travel Expenses -                  12,000            12,000           
Office Supplies -                  2,150              2,150             
Other Supplies -                  5,000              5,000             
Freight/Ship & Handling -                  1,000              1,000             
Contractual Services & Contract Labor -                  8,000              8,000             
 Student Travel -                  44,000            44,000           
Annual Commitments -                  34,500            34,500           

Salary/Wages -                  -                  -                 
Salary/Wages -                  -                  -                 
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Workforce Training and Continuing Education 481,100          -                  (481,100)       
Workforce Development 481,100          -                  (481,100)        

Forklift (WTCE) 6,184              -                  (6,184)            
M&O 6,184              -                  (6,184)            

Instructional Supplies 496                 -                  (496)               
Insurance 100                 -                  (100)               
Other Supplies 397                 -                  (397)               
Freight/Ship & Handling 199                 -                  (199)               
Certification / License Fees 2,013              -                  (2,013)            
Contractual Services & Contract Labor 2,482              -                  (2,482)            
Promotional Activities & Items 496                 -                  (496)               

Insulation (WTCE) 3,027              -                  (3,027)            
M&O 3,027              -                  (3,027)            

Instructional Supplies 1,489              -                  (1,489)            
Insurance 700                 -                  (700)               
Other Supplies 149                 -                  (149)               
Freight/Ship & Handling 298                 -                  (298)               
Promotional Activities & Items 391                 -                  (391)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Rigging (WTCE) 3,256              -                  (3,256)            
M&O 3,256              -                  (3,256)            

Instructional Supplies 496                 -                  (496)               
Other Supplies 397                 -                  (397)               
Freight/Ship & Handling 377                 -                  (377)               
Certification / License Fees 496                 -                  (496)               
Contractual Services & Contract Labor 1,489              -                  (1,489)            

Roofing (WTCE) 2,158              -                  (2,158)            
M&O 2,158              -                  (2,158)            

Instructional Supplies 591                 -                  (591)               
Insurance 400                 -                  (400)               
Other Supplies 347                 -                  (347)               
Freight/Ship & Handling 347                 -                  (347)               
Certification / License Fees 199                 -                  (199)               
Promotional Activities & Items 273                 -                  (273)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Academy of Lifelong Learning 15,608            -                  (15,608)          
M&O 15,608            -                  (15,608)          

Instructional Supplies 3,998              -                  (3,998)            
Printing & Duplicating 11,212            -                  (11,212)          
Office Supplies 199                 -                  (199)               
Other Supplies 199                 -                  (199)               

Certified Nursing Assistant 10,264            -                  (10,264)          
M&O 10,264            -                  (10,264)          

Instructional Supplies 1,489              -                  (1,489)            
Insurance 302                 -                  (302)               
Postage 85                    -                  (85)                 
Printing & Duplicating 248                 -                  (248)               
Office Supplies 199                 -                  (199)               
Other Supplies 674                 -                  (674)               
Freight/Ship & Handling 119                 -                  (119)               
Certification / License Fees 3,971              -                  (3,971)            
Uniform 695                 -                  (695)               
Contractual Services & Contract Labor 2,482              -                  (2,482)            
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Drone (WTCE) 198,738          -                  (198,738)        
M&O 198,738          -                  (198,738)        

Annual Commitments 198,738          -                  (198,738)        
Electrical (WTCE) 14,412            -                  (14,412)          

M&O 14,412            -                  (14,412)          
Instructional Supplies 12,409            -                  (12,409)          
Insurance 519                 -                  (519)               
Printing & Duplicating 15                    -                  (15)                 
Office Supplies 159                 -                  (159)               
Other Supplies 81                    -                  (81)                 
Freight/Ship & Handling 149                 -                  (149)               
Certification / License Fees 298                 -                  (298)               
Promotional Activities & Items 782                 -                  (782)               

Health Care Center (WTCE) 1,489              -                  (1,489)            
M&O 1,489              -                  (1,489)            

Instructional Supplies 496                 -                  (496)               
Other Supplies 993                 -                  (993)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Photo Macro Forensics (WTCE) 5,559              -                  (5,559)            
M&O 5,559              -                  (5,559)            

Instructional Supplies 4,467              -                  (4,467)            
Printing & Duplicating 298                 -                  (298)               
Office Supplies 199                 -                  (199)               
Other Supplies 99                    -                  (99)                 
Freight/Ship & Handling 496                 -                  (496)               

Pipefitting Program (WTCE) 8,744              -                  (8,744)            
M&O 8,744              -                  (8,744)            

Instructional Supplies 7,913              -                  (7,913)            
Printing & Duplicating 248                 -                  (248)               
Office Supplies 50                    -                  (50)                 
Freight/Ship & Handling 37                    -                  (37)                 
Promotional Activities & Items 496                 -                  (496)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Plumbing (WTCE) 12,215            -                  (12,215)          
M&O 12,215            -                  (12,215)          

Instructional Supplies 9,928              -                  (9,928)            
Insurance 500                 -                  (500)               
Printing & Duplicating 397                 -                  (397)               
Office Supplies 99                    -                  (99)                 
Other Supplies 50                    -                  (50)                 
Freight/Ship & Handling 397                 -                  (397)               
Certification / License Fees 347                 -                  (347)               
Promotional Activities & Items 496                 -                  (496)               

Scaffolding (WTCE) 4,263              -                  (4,263)            
M&O 4,263              -                  (4,263)            

Instructional Supplies 993                 -                  (993)               
Insurance 100                 -                  (100)               
Printing & Duplicating 86                    -                  (86)                 
Freight/Ship & Handling 12                    -                  (12)                 
Certification / License Fees 2,482              -                  (2,482)            
Contractual Services & Contract Labor 199                 -                  (199)               
Promotional Activities & Items 391                 -                  (391)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

Welding Program (WTCE) 51,177            -                  (51,177)          
M&O 51,177            -                  (51,177)          

Instructional Supplies 45,352            -                  (45,352)          
Insurance 2,500              -                  (2,500)            
Printing & Duplicating 347                 -                  (347)               
Office Supplies 99                    -                  (99)                 
Other Supplies 248                 -                  (248)               
Freight/Ship & Handling 199                 -                  (199)               
Certification / License Fees 993                 -                  (993)               
Promotional Activities & Items 1,241              -                  (1,241)            
Membership Fees 199                 -                  (199)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

VP - Work force Training & CE 144,007          -                  (144,007)        
M&O 144,007          -                  (144,007)        

Conference & Registration Fees 521                 -                  (521)               
Instructional Supplies 49,142            -                  (49,142)          
Mileage/Transportation 2,482              -                  (2,482)            
Postage 546                 -                  (546)               
Printing & Duplicating 496                 -                  (496)               
Office Supplies 496                 -                  (496)               
Other Supplies 1,489              -                  (1,489)            
Freight/Ship & Handling 782                 -                  (782)               
Certification / License Fees 293                 -                  (293)               
Contractual Services & Contract Labor 10,038            -                  (10,038)          
Annual Commitments 77,070            -                  (77,070)          
Promotional Activities & Items 391                 -                  (391)               
Membership Fees 261                 -                  (261)               
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 FY2023 FY 2024 Variance

Detail Level - Expenses

For the period September 1, 2023 through August 31, 2024

Budget FY 2024

DebtServiceFunds 6,787,675      6,793,963      6,288             
Debt Service 6,787,675      6,793,963      6,288             

General Obligation Bonds & Tax Notes 1,297,700      1,300,700      3,000             
General Institutional Support 1,297,700      1,300,700      3,000             

Fiscal Agent Fees 16,100            16,100            -                 
Fiscal Agent Fees 16,100            16,100            -                 

Interest Payment 356,600          319,600          (37,000)          
Interest Payment 356,600          319,600          (37,000)          

Principal 925,000          965,000          40,000           
Principal 925,000          965,000          40,000           

Revenue Bond Funds 5,489,975      5,493,263      3,288             
General Institutional Support 5,489,975      5,493,263      3,288             

Fiscal Agent Fees 27,700            27,700            -                 
Fiscal Agent Fees 27,700            27,700            -                 

Interest Payment 1,052,275      845,563          (206,712)        
Interest Payment 1,052,275      845,563          (206,712)        

Principal 4,410,000      4,620,000      210,000         
Principal 4,410,000      4,620,000      210,000         

Grand Total 49,458,320    56,378,801    6,920,481     
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