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Revenues Expenses
Revenue Less 

Expenses Net Transfers
Net Change in 
Fund Balance

Education and General Fund 57,364,118       56,170,918             1,193,200               (1,193,200)             -                           

Auxiliary Fund 2,419,321         1,537,321               882,000                  (882,000)                 -                           

Debt Service Funds 4,718,850         6,794,050               (2,075,200)             2,075,200               -                           

TOTAL EDUCATIONAL AND GENERAL FUND REVENUES 64,502,289      64,502,289            -                           -                           -                           

Summary Revenue & Expenditures
Budget FY 2025

For the period September 1, 2024 through August 31, 2025
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Education and General Fund Auxiliary Fund Facilities Fund Debt Service Funds Total

Education and General Fund to Debt Service (1,193,200)$                              -$                        -$                        1,193,200$             -$                        
-                           

Education and General to Facilities -                                             -                           -                           -                           

Auxiliary to Education & General -                                             -                           -                           -                           -                           

Auxiliary to Debt Service Funds -                                             (882,000)                 -                           882,000                  -                           

Net Transfers (1,193,200)$                              (882,000)$              -$                        2,075,200$             -$                        

Income Statement Transfers
Budget FY 2025

For the period September 1, 2024 through August 31, 2025
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FY 2024 FY 2025 Variance

Educational and General Fund:  Revenue
EDUCATIONAL AND GENERAL FUND

State Appropriation 14,173,096                 21,018,334                 6,845,238                   
Health / TRS / ORP- State Contributions 1,107,950                   1,107,950                   -                               
Ad Valorem Tax - Maintenance & Operations 18,267,044                 19,121,829                 854,785                      
Tuition and Fees  9,352,552                   9,352,552                   -                               
Workforce Training and Continuing Education 2,277,000                   2,421,000                   144,000                      
Scorpion Camps 144,000                      -                               (144,000)                     
UTRGV Lease Revenue* 2,471,504                   1,779,838                   (691,666)                     
UTRGV Utilities Share 453,295                      453,295                      -                               
Interest Income 400,000                      1,120,000                   720,000                      
Dual Enrollment 485,000                      830,000                      345,000                      
Child Care  -                               159,320                      159,320                      

TOTAL EDUCATIONAL AND GENERAL FUND REVENUES 49,131,441$              57,364,118$              8,232,677$                

High Level Detail - Revenue
Budget FY 2025

For the period September 1, 2024 through August 31, 2025
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FY 2024 FY 2025 Variance

High Level Detail - Revenue
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Auxiliary Fund:  Revenue
AUXILIARY FUND

UTRGV REK Contribution 700,000$                    700,000$                    -$                            
Child Care  144,216                      -                               (144,216)                     
Parking Permits 94,572                        95,000                        428                              
Student Fees 1,106,500                   1,106,500                   -                               
Broadband Lease 34,389                        35,421                        1,032                          
Facility Leasing Income 340,000                      269,400                      (70,600)                       
Café 8,400                          12,000                        3,600                          
Other Revenue 228,708                      201,000                      (27,708)                       

TOTAL AUXILIARY FUND REVENUES 2,656,785$                2,419,321$                (237,464)$                  
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FY 2024 FY 2025 Variance

High Level Detail - Revenue
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Debt Service Funds:  Revenue

General Obligation and Maintenance Bonds
Ad Valorem Tax - General Obligation and Maintenance Bonds 4,267,711$                 4,370,314$                 102,603$                    
Prior Year Collections 292,864                      318,536                      25,672                        
Interest Income 30,000                        30,000                        -                               

Total 4,590,575$                 4,718,850$                 128,275$                    

Revenue Bonds
Interest Income

Total

TOTAL DEBT SERVICE AND REVENUE REVENUE BOND FUNDS 4,590,575$                4,718,850$                128,275$                    
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  FY2024  FY2025   Variance
Education & General 47,811,653    56,170,918    8,359,265    

General Institutional Support 34,689,544    38,478,357    3,788,813    
General Institutional Support 34,689,544    38,478,357    3,788,813    

General Institutional Support 34,689,544    38,478,357    3,788,813    
FLSA Salary Increase Pool -                   1,003,440      1,003,440    

FLSA Salary Increase Pool -                   1,003,440      1,003,440    
FLSA Salary Increase Pool -                   1,003,440      1,003,440    

Information Technology 5,607,907      6,152,286      544,379       
Institutional Effectiveness & Educational Technologies 526,870          693,180          166,310       

Digital Library 183,395          206,530          23,135          
Education Technology & Online 75,435            175,350          99,915          
SACSCOC 71,293            89,000            17,707          
Institutional Research -                   3,850              3,850            
Centers for Academic Excellence 167,148          169,825          2,677            
Institutional Effectiveness & Educational Technologies 29,599            48,125            18,526          
Institutional Effectiveness & Assessment -                   500                  500               

VP - Information Technology 5,081,037      5,457,106      376,069       
Information Technology Service 5,080,487      5,449,411      368,924       
VP - Information Technology 550                  7,695              7,145            

Administrative Technology -                   2,000              2,000            
Administrative Technology -                   2,000              2,000            

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025
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  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Finance & Administration 192,551          201,030          8,479            
Finance 6,399              14,089            7,690            

AP & Payroll 775                  3,715              2,940            
Student Accounting 1,875              3,500              1,625            
Grants & Contracts 349                  2,049              1,700            
Business Services 3,400              4,825              1,425            

Financial Auxiliary & Budget Office 3,615              3,665              50                 
Budget Office 3,615              3,665              50                 

Human Resources 20,793            42,191            21,398          
Human Resources 20,793            42,191            21,398          

Purchasing & Contract Services 10,669            12,305            1,636            
Purchasing & Records Retention 1,775              3,280              1,505            
Records & Contract Management 8,894              9,025              131               

Vice President of Finance & Administration 151,075          128,780          (22,295)        
Governmental Relations 10,000            -                   (10,000)        
Inst Official Functions (VPFA) 65,325            47,300            (18,025)        
VP-Finance & Administration 75,750            81,480            5,730            
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  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Institutional Advancement/Chief of Staff 6,455,510      8,088,577      1,633,067    
Facilities 4,298,088      5,196,942      898,854       

District Utilities 2,615,000      3,081,000      466,000       
Inventory Control 20,000            69,500            49,500          
Physical Plant & Facilities 1,663,088      2,046,442      383,354       

Foundation 9,950              1,650              (8,300)          
Dpt of Foundation & Alumni Rel 600                  1,650              1,050            
Foundation Oper/TSC Funded 9,350              -                   (9,350)          

Grants Department 2,829              8,444              5,615            
Grants Development & Admin 2,829              8,444              5,615            

Marketing 179,619          288,364          108,745       
Institutional Advancement 250                  -                   (250)              
Marketing & Community Relation 142,096          288,364          146,268       
Media Services 37,273            -                   (37,273)        

Office of the President 209,943          226,600          16,657          
Board of Trustees 115,944          109,400          (6,544)          
Office of the President 93,999            117,200          23,201          

Safety and Risk Management 1,754,726      2,343,347      588,621       
Safety & Security 1,601,975      2,203,323      601,348       
Risk Management 152,751          140,024          (12,727)        

Institutional Projects 355                  23,230            22,875          
Special Projects 355                  23,230            22,875          
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  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Instruction 336,460          860,458          523,998       
Division of Health Professions 126,096          177,211          51,115          

Associate Degree Nursing 32,791            65,971            33,180          
Diagnostic Medical Sonography 10,860            5,560              (5,300)          
Division of Health Professions 35,450            51,700            16,250          
Emergency Medical Science 21,505            20,540            (965)              
Licensed Vocational Nursing 7,920              11,735            3,815            
Medical Laboratory Technology 6,210              8,930              2,720            
Radiologic Technology 3,225              6,400              3,175            
Respiratory Care Science 8,135              6,375              (1,760)          

Division of Arts and Sciences 68,205            408,118          339,913       
Dev. English and Reading 650                  200                  (450)              
Dev. Mathematics 650                  900                  250               
Dean of Arts and Sciences 1,890              7,250              5,360            
ESOL 210                  200                  (10)                
Arts 3,900              6,607              2,707            
Child Care 325                  200                  (125)              
Communication 275                  550                  275               
Criminal Justice 3,600              4,000              400               
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  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Education 1,150              1,850              700               
English 275                  425                  150               
Government 350                  300                  (50)                
History 2,800              3,800              1,000            
Music 2,300              3,475              1,175            
Paralegal Studies 2,170              5,905              3,735            
Physical Education 150                  150                  -                
Psychology 125                  1,075              950               
Social Work 100                  700                  600               
Sociology 100                  300                  200               
Spanish 600                  2,700              2,100            
Biology 33,968            104,329          70,361          
Chemistry 8,067              21,834            13,767          
Mathematics 1,250              2,350              1,100            
Physics 3,300              8,561              5,261            
Child Care Center -                   230,457          230,457       
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  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Division of Business, Engineering, Architecture, and Technology 94,969            204,289          109,320       
Agriculture Program 3,625              12,557            8,932            
Cybersecurity Program 200                  200                  -                
Division of BEAT 2,080              12,202            10,122          
Accounting 50                    250                  200               
Business 50                    150                  100               
Economics 50                    150                  100               
Accounting Technology 275                  650                  375               
Architecture 1,500              6,753              5,253            
Auto Body Repair Technology 13,005            17,410            4,405            
Automotive Technology 8,974              13,500            4,526            
Bus Office Management Technolo 7,090              7,872              782               
Commercial & Res. Electrician 13,760            14,500            740               
Computer Information Systems 18,123            17,545            (578)              
Computer Science 943                  1,150              207               
Computer-Aided Drafting Techno 1,795              2,745              950               
Construction Technology 5,963              19,490            13,527          
Heating, Ventilation, AC & Ref 9,286              18,340            9,054            
IMMT-Ind. Mechanics & Maint. 1,000              13,775            12,775          
Medical Office Management 6,200              6,300              100               
Engineering 1,000              1,000              -                
Welding Credit -                   37,750            37,750          

Expenses - Page 6 of 11



  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

VP -  Instruction 47,190            70,840            23,650          
QEP 30,625            -                   (30,625)        
VP - Instruction 6,565              44,350            37,785          
Summer Camps 10,000            -                   (10,000)        
Curriculum and Assessment -                   26,490            26,490          

Student Services 118,245          454,744          336,499       
Athletics & Civility 6,545              6,545              -                

Disability Services 1,100              1,100              -                
Office of Civility 5,445              5,445              -                

HS Programs and Community Outreach 10,375            91,750            81,375          
Dual Enrollment Programs or HS Programs and Community Outreach 10,375            91,750            81,375          

Student Services 64,550            213,441          148,891       
Admissions & Records 33,416            33,641            225               
College Transition Services 1,782              -                   (1,782)          
Financial Aid 5,799              5,900              101               
Strategic Enrollment Services 4,244              41,979            37,735          
Testing 1,100              1,520              420               
Veterans and Military Service 1,325              1,525              200               
Career Readiness Employee Trf 4,174              8,850              4,676            
Student Activities 7,644              54,547            46,903          
Student Life 5,066              46,727            41,661          
Office of Recruitment -                   18,752            18,752          

Vice President of Student Development 36,775            143,008          106,233       
VP - Student Services or VP - Student Development 36,775            143,008          106,233       
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  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Workforce Training and Continuing Education 411,436          932,027          520,591       
Workforce Development 411,436          932,027          520,591       

Forklift (WTCE) 4,500              -                   (4,500)          
Insulation (WTCE) 1,303              -                   (1,303)          
Rigging (WTCE) 2,293              -                   (2,293)          
Roofing (WTCE) 1,238              -                   (1,238)          
Academy of Lifelong Learning 2,000              -                   (2,000)          
Certified Nursing Assistant 6,972              16,080            9,108            
Criminal Justice InstituteWTCE 43,775            130,166          86,391          
Drone (WTCE) 7,000              7,000              -                
Electrical (WTCE) 13,163            44,460            31,297          
Photo Macro Forensics (WTCE) 2,300              -                   (2,300)          
Pipefitting Program (WTCE) 5,246              167,623          162,377       
Plumbing (WTCE) 10,074            19,205            9,131            
Scaffolding (WTCE) 1,538              -                   (1,538)          
Welding Program (WTCE) 102,442          195,584          93,142          
Diesel (WTCE) 5,000              13,080            8,080            
Patient Care Technician (WTCE) 9,000              101,728          92,728          
Construction Programs (WTCE) 3,335              17,193            13,858          
Safety Center Progam (WTCE) 399                  -                   (399)              
 3D Crime Scene (WTCE) -                   6,400              6,400            
 Advanced Criminal Inv -                   661                  661               
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  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

 Crime Scene Technician (WTCE) -                   1,141              1,141            
 School Marshall -                   8,700              8,700            
Border Patrol Training (WTCE) -                   3,480              3,480            
Construction Laborer -                   17,608            17,608          
Electro-mechanical -                   30,450            30,450          
Medical Records Specialist -                   20,830            20,830          
NCCER Core -                   17,618            17,618          
Phlebotomy (WTCE) -                   19,289            19,289          
Security Training (WTCE) -                   1,740              1,740            
Substitute Teacher -                   566                  566               
Youth Camps -                   15,438            15,438          
VP - Workforce Training & CE 189,858          75,990            (113,868)      
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  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Auxiliary 1,773,185      1,537,321      (235,864)      
General Institutional Support 972,047          817,005          (155,041)      

General Institutional Support 972,047          817,005          (155,041)      
General Institutional Support 972,047          817,005          (155,041)      

FLSA Salary Increase Pool -                   17,586            17,586          
FLSA Salary Increase Pool -                   17,586            17,586          

FLSA Salary Increase Pool -                   17,586            17,586          
Information Technology 66,383            15,240            (51,143)        

VP - Information Technology 66,383            15,240            (51,143)        
Information Technology Service 66,383            15,240            (51,143)        

Finance & Administration 41,989            46,190            4,201            
Financial Auxiliary & Budget Office 41,989            46,190            4,201            

Scorpion Swag Store 2,300              2,565              265               
Cafeteria 5,300              2,000              (3,300)          
Educational Broadband Services 34,389            35,421            1,032            
Scorpion Concession Stand -                   6,204              6,204            

Institutional Advancement/Chief of Staff 15,047            39,620            24,573          
Events 15,047            39,620            24,573          

Events 15,047            39,620            24,573          
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  FY2024  FY2025   Variance

Detail Level - Expenses
Budget FY 2025

For the period September 1, 2024 through August 31, 2025

Instruction 182,976          -                   (182,976)      
Division of Arts and Sciences 182,976          -                   (182,976)      

Child Care Center 182,976          -                   (182,976)      
Student Services 494,743          601,680          106,937       

Athletics & Civility 494,743          601,680          106,937       
Recreation Center 387,893          399,180          11,287          
Athletics 106,850          197,800          90,950          
Cross Country -                   4,700              4,700            

DebtServiceFunds 6,793,963      6,794,050      87                 
Debt Service 6,793,963      6,794,050      87                 

General Obligation Bonds & Tax Notes 5,493,263      5,496,950      3,687            
General Institutional Support 5,493,263      5,496,950      3,687            

Revenue Bond Funds 1,300,700      1,297,100      (3,600)          
General Institutional Support 1,300,700      1,297,100      (3,600)          

Grand Total 56,378,801    64,502,289    8,123,488    
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