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AGENDA

The Board of Trustees of the Texas Southmost College District will convene Wednesday,
September 17, 2008 at 5:30 p.m. in the Gorgas Board Room of Texas Southmost College,
80 Fort Brown, Brownsville, Texas 78520

Call to Orxder

1 Announcements

2 Board Briefing
Dr. Mario Diaz and Dr. Malik
Rakhmanov, Department of Physics
“Experimental Program in Optics and
Lasers at the Center for Gravitational
Wave Astronomy”



Texas Southmost College District

3 Resolution

Consideration and possible action on:

4 Executive Session

Real Estate

Personnel Matters

5 Consideration and possible
action on matters discussed in
Executive Session

Real Estate

Personnel Matters

6 Approval of minutes of
previous meetings

Consideration and possible action on:

September 17, 2008

Adoption of Resolution Supporting the
Big Read Program for Mexico

as provided by Government Code,
Chapter 551.072,074

Contract and Resolution for Purchase of
Fort Brown Villa Condominiums Unit
7F, Type G, Bldg F, Phase II,
Brownsville, Texas

Contract and Resolution for Purchase of
a 0.817 acre tract of land out of Tract 1,
Veteran’s Area, 5.55 acre tract in Fort
Brown Reservation in the City of
Brownsville, Cameron County, Texas.

Evaluation of the UTB/TSC President

Contract and Resolution for Purchase of
Fort Brown Villa Condominiums Unit
7F, Type G, Bldg F, Phase I,
Brownsville, Texas.

Contract and Resolution for Purchase
of a 0.817 acre tract of land out of Tract
1, Veteran’s Area, 5.55 acre tract in Fort
Brown Reservation in the City of
Brownsville, Cameron County, Texas.

Evaluation of the UTB/TSC President

Regular Meeting, August 28, 2008
Special Meeting, September 8, 2008
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7 Speakers to Agenda Items and
Public Discussion

8 Bond Projects
Consideration and possible action on: Purchase of an Environmental Control,
Energy Management and Building
Automation System for the Center for
Early Childhood Studies

9 Tax Rate
Consideration and possible action on: Adoption of 2008 TSC District
Ad Valorem Tax Rate

10 Committees of the Board
Consideration and possible action on: Appointment of Trustees to
Partnership Committees

11 Construction Report

12 President’s Report

13 Proposed Meeting Dates Board Meetings:
Thursday, October 30, 2008 — 4:30 p.m.
Thursday, November 20, 2008
Tuesday, December 16, 2008

Adjournment

Individuals with disabilities are entitled to have access to and participate in public meetings. An individual requiring an accommodation for access to the meeting must
notify the Texas Southmost College District in writing 24 hours prior to the scheduled meeting of the necessity of an accommodation. Upon receipt of this request, the
Texas Southmost College District will furnish appropriate auxiliary aids and services when necessary to afford an individual with a disability an equal opportunity to
participate in and enjoy the benefits of the Board meeting as non-handicapped individuals enjoy.



TEXAS SOUTHMOST COLLEGE DISTRICT

BOARD AGENDA REQUEST FORM

Department/Division: Library/ITS Board Meeting Date:
9/17/08

Agenda Item: Big Read Mexico Resolution

Rationale/Background: UTB/TSC is one of two organizations given a grant from the NEA for a
pilot program called the Big Read Mexico that empowers us to conduct literary programs in both the US
and Mexico. The City of Brownsville is issuing a resolution on Sept 16, 2008.

Recommended Action: Pass resolution in support of program

Fiscal Implications: Budgeted Item: OYes ONo ON/A If no, explain:

None, we seek only support.

Attachments (list): Information about program

Information about the program. Website is www.neabigread.org

FOR OFFICE USE ONLY:
Board Action: Approved: OYes ONo QON/A 0O Tabled for action on:

Certified by: Title: Date:




THE STATE OF TEXAS 8

COUNTY OF CAMERON 8

TEXAS SOUTHMOST COLLEGE DISTRICT

Resolution in Support of the Big Read Mexico Program

WHEREAS, the Big Read Mexico is a pilot program designed to restore reading to the
center of national culture and to facilitate positive relations between American and Mexican border
communities; and

WHEREAS, the National Endowment for the Arts has awarded the University of Texas at
Brownsville and Texas Southmost College a $20,000 nationally competitive grant in support of Big
Read Mexico; and

WHEREAS, in this effort, the University has many community partners in both
Matamoros and Brownsville especially the American Consulate to Matamoros and the Mexican
Consulate to Brownsville; and

WHEREAS, the Big Read Mexico encourages reading by having communities come
together to read and discuss a single book, with each such read lasting about one month; and

WHEREAS, the kick-off event to launch the program is scheduled for October 1, 2008, at
10:00 a.m. at the UTB/TSC Library;

NOW, THEREFORE, LET IT BE RESOLVED, that the Texas Southmost College
District Board of Trustees does hereby support the Big Read Mexico program and encourages the
community to participate.

IN WITNESS WHEREOF 1 have hereunto set my hand on this 17t day of September,
2008.

David G. Oliveira
Chairman, Board of Trustees

Roberto Robles
Secretary, Board of Trustees
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Minutes of the Regular Meeting of the Board of Trustees

August 28, 2008

The Board of Trustees of the Texas Southmost Colle;
session on August 28, 2008, at 5:00 p.m., in the .}
Texas Southmost College. Board members preser _
Chair, Ms. Rosemary Breedlove, Vice Chair, Mr. E irano, Secretary,
Dr. Roberto Robles, Mr. David Oliveira, Mr. Reng . Adela G. Garza.
Also present was Dr. Juliet V. Garcia, Pre51den ( rsity of Texas at

ened in open
Gorgas Hall,
sster Gonzalez,

Call to Order

Valorem Tax Rate for Texas

ited th t the Public Hearing is an opportunity for taxpayers to
S on the Dlstrlct S proposed tax rate. He called on Ms. Melba

the Board that staff is proposing a maintenance and operation tax rate
.111423 and a debt tax rate of $0.049666 for a total tax rate of $0.161089 per
$100 valuation. Ms. Sanchez announced that the next Public Hearing is scheduled
for will be September 8, 2008. The board will adopt a tax rate at the regular
meeting scheduled for September 18, 2008.

Community members Dagoberto Barrera and Alex Resendez addressed the Board
regarding the proposed 2008 tax rate. There were no other speakers.
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2. Executive Session

as provided by Government
Code, Chapter 551.072,74

Real Estate Utility Easement to the Brownsville

Public Utilities Board for the ITEC
Campus

Contract and resolution for purchase
of Lot 4, Block 9, Colonia Alta Vista,
Subdivision, Brownsville, Texas

Contract and res ution |
of Lots 4, 5

olonia Alta
sville, Texas

Personnel Matters

action on matters discussed in Executive
Session

I&tility easement to the
wville Public Utilities for the ITEC Campus

A motion was made by Mr. Campirano to approve an additional
easement to the Brownsville Public Utility Board for the ITEC Campus.

The motion was seconded by Mr. Torres and carried unanimously.
Exhibit “A”

Contract and resolution for purchase of
Lot 4, Block 9, Colonia Alta Vista Subdivision, Brownsville, Texas

A motion was made by Dr. Robles to approve the earnest money contract
and resolution for the acquisition of Lot 4, Block 9, Colonia Alta Vista
Subdivision, in the amount of $35,000. The motion was seconded by Mr.
Oliveira and carried unanimously. Exhibit “B”
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Contract and resolution for purchase of
Lot 4, 5, 6, & 7, Block 5, Paredes Track Addition, Brownsville, Texas

A motion was made by Mr. Torres to approve the earnest money contract
and resolution for the acquisition of Lot 4, 5, 6, & 7, Block 5, Paredes
Track Addition in the amount of $225,900. The motion was seconded by
Ms. Breedlove and carried unanimously. Exhibit “C”

Contract and resolution for purcha
Lot 9 & 10, Block 12, Colonia Alta Vista, Br

ey contract
olonia Alta
Vista in the amount of $30,000 as pre seconded

by Ms. Garza and carried unanimous

Mr. Gonzals
election of ¢

de by Ms. Breedlove to approve nominations for each
s: David Oliveira, Chair; Eduardo A. Campirano, Vice
1 Roberto Robles, Secretary; the motion carried
unanimously. Exhlblt “E”

3. Approval of Minutes of Previous Meeting
Consideration and possible action on
Minutes of Regular Meeting on June 25, 2008
A motion was made by Mr. Torres to approve the Minutes of the Regular

Meeting on June 25, 2008. The motion was seconded by Ms. Breedlove
and carried unanimously.
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Consideration and possible action on
Minutes of Special Meeting on August 5, 2008

A motion was made by Mr. Campirano to approve the Minutes of the
Special Meeting on August 5, 2008. The motion was seconded by Ms.
Breedlove and carried unanimously.

Consideration and possible action on
Minutes of Special Meeting on August 15, 2008

A motion was made by Mr. Campirano to approve. the Minutes of the
Special Meeting on August 15, 2008. The moti

Breedlove and carried unanimously.

4. Acceptance of Gift and Resolution

Dr. Ruth Ann Ragland Vice Presid

: Tipton family and presented the
g '1ng to Mr. and Mrs. James Tipton. Mr.
ehalf of the Tipton family for the opportunity to

onsi eration and possible action on
esolution naming The Arts Center Teaching Studio D
the Tipton Family Teaching Studio

A motion was made by Dr. Robles to adopt the resolution naming The
Arts Center Teaching Studio D the Tipton Family Teaching Studio as
presented. The motion was seconded by Ms. Breedlove and carried
unanimously. Exhibit “F”

5. Speakers to Agenda Items and Public Discussion

No Speakers.
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6. Board Briefing

Dr. David Pearson, Vice President for Partnership Affairs, gave a presentation on
“Why Societies Succeed or Fail” featuring Dr. Jared Diamond prefatory to October’s
Distinguished Lecture Series.

7. Board Policy

Consideration and possible action on
Second Reading of Board Policy VI-

Ms. Melba Sanchez, Assistant Vice President for Fina
second reading of the Board Policy V-D: Investment.
policy is reviewed yearly. Currently there are no
presented.

is was the
ted that this
policy being

A motion was made by Mr. Ohvelr

reserves, p operty acquisition, and for the bond projects. She stated that the only
changes made were that TSC lowered the amount of revenues coming in through
taxes as a result of keeping the tax rate the same, and adjusted the capital
improvements line of the budget.

A motion was made by Ms. Breedlove to adopt the TSC District Budget
for Fiscal Year 2008-2009 as presented. The motion was seconded by
Dr. Robles and carried unanimously. Exhibit “H”

9. Renewal of Insurance Policy

Consideration and possible action on
Renewal of General Liability, Educators, Legal, Crime, and
Auto Insurance Policies



Texas Southmost College District 6 August 28, 2008

Ms. Sanchez reported that the TSC District renews its general liability, auto, crime,
and educators’ legal policies on an annual basis. She stated that Shepard Walton
King has reviewed the policies and provided TSC with several options for the
renewal of these policies. The option that is being presented to the Board offers a 15
percent premium reduction. The general liability policy is through Texas Political
Subdivisions for a premium of $19,619, crime policy for a premium of $557, and
automobile policy for a premium of $5,863. Educators’ legal liability policy is
obtained through Diamond State Insurance Co. for a premlum f $13,200. Mrs.

reduction is $6,589 less than the premium of the curre

A motion was made by Mr. Oliveira to appro R
Liability, Educators’ Legal, Crime, and Aut Policy in the
amount of $39,239 as presented. The m : nded by Ms.
Garza and carried unanimously. Exhibit ;L

10. Budget Amendments

to adjust revenue and expendltures in the General
ﬁj8 -005 to adjust expendltures in the Aux1hary Fund,

Restrictedﬁ Insurance Fund. She reviewed in detail all the budget amendments.

A motion was made by Dr. Robles to approve Budget Amendments #08-
004, #08-005, #08-006, #08-007, #08-008, #08-009, and #08-010 for
Fiscal Year 2007-2008 as presented. The motion was seconded by Mr.
Torres and carried unanimously. Exhibit “J”

11. Physical Facilities Committee

Report
Ms. Rosemary Breedlove reported that the Physical Facilities Committee met on
August 27, 2008. The first item discussed was a change order to the contract with

SpawGlass Contractors for the Incubator expansion project. She stated that Veronica
Mendez, Assistant Vice President for Planning and Construction, reported that the



Texas Southmost College District 7 August 28, 2008

ITECC renovation project was broken down into several contracts for thermal plant
expansion, roof repair, interior renovation, and site work, all within the $17 million
project allocation. The thermal plant expansion and the roof repairs have been
completed. The interior renovation and site work are currently in progress under a
contract with SpawGlass. Mr. James Holt, Dean of WTCE, explained that in July of
2007, the International Innovation Center submitted a grant proposal to the
Economic Development Administration (EDA) for expansion of the existing Small
Business Incubator spaces. The proposal was successful and International
Innovation Center was awarded a total of $1.25 million for the Incubator expansion
project. The local firm of Gomez Mendez Saenz, Inc. was asked to develop
construction documents for the project. Several meetings were held during August
2007 - February 2008 to discuss and complete the design fi oject. The final
plan consists of 11,604 sq. ft. of flexible space. The renovatit nfrastructure
upgrades to mechanical, electrical, and plumbing: ddition, the
renovation will create an access from the Incubator ovated space.
Since SpawGlass is currently at the ITECC completin ion work, staff
recommended seeking an estimate from them for th ‘ ansion project.
The goal was to achieve savings by reducin onditions, and
other costs by using pre-negotiated pricin, oposed cost for
the incubator expansion is $1,073,924.

A motio
amount
motion
Exhibit ©

ss Contractors as presented. The
Oliveira and carried unanimously.

Consideration and possible action on
Order to Contract with Skanska for the Arts Center

Ms. Breedlove reported that the next item discussed was a change order to the
contract with Skanska USA for the Arts Center. The original plans for the project
were modified after approval of the guaranteed maximum price for two reasons: 1)
The City of Brownsville imposed additional requirements for the relocation of Taylor
Avenue. In order to move the project forward, the project engineers designed
upgrades to Taylor Avenue as per City of Brownsville requirements. The upgrades
include a road 4 feet wider than originally designed to accommodate 18 parking
meters and additional sidewalks, and the removal and relocation of some utilities.
The cost associated with these required changes is estimated at $147,862. 2) The
existing sewer line to which the new building is to connect was found in a
deteriorated condition not anticipated during design. In addition, a new sewer line
was designed to service the new Arts Center, the Commandant’s house, Building 23,
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and the Fort Brown Memorial Center. The estimated cost for the new line is
$224,595. The total cost for both upgrades is $372,457.

A motion was made by Ms. Breedlove to approve a change order in the
amount of $372,457 with Skanska USA for the Arts Center as presented.
The motion was seconded by Mr. Torres and carried unanimously.

Exhibit “L”

Consideration and possible 2
Change Order to the Contract with De
for repair of the ITEC(

Ms. Breedlove reported that the final item dj
Build Solutions for repair of the ITECC
to repair roof damage incurred by Hy
wall to fall over a portion of the m
roof warranty;:it i

areas. The

ntract with Design
hat this item is
caused a stucco
ntain the 30-year
epair the damaged
reviewed and recommended
e ITECC renovations.

ve to approve a change order in the
: ild Solutions for the repair of the
The motion was seconded by Dr. Robles and
bit “M”

Consideration and possible action on
Re-naming International Technology Education and
Commerce Campus (ITECC)

Dr. Pearson stated that on March 6, 2002, Texas Southmost College purchased the
old Amigoland Mall from Simon Properties. He reported the facility, initially called
West Campus Complex, was to promote the technical workforce training and
education of our region. It was also to serve as a community partner for economic
development. He explained on December 2, 2002, the TSC Board renamed the West
Campus Complex the International Technology Education and Commerce Campus
(ITECC). He explained that during the recent Southern Association of Colleges and
Schools (SACS) reaccreditation visit, both the ITECC location, apart from the main
campus and its designation as a “campus” suggested to the SACS evaluators that
ITECC constituted a separate branch campus. Dr. Pearson recommended a
resolution to rename the ITECC the International Technology Education and
Commerce Center.

Mr. Gonzalez read the resolution.
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A motion was made by Mr. Torres to approve re-naming the ITECC the
International Technology Education and Commerce Center as
presented. The motion was seconded by Ms. Garza and carried
unanimously. Exhibit “N”

13. 3"4 Quarter Financial Statements and Investment Reports

Ms. Sanchez reported on the 3 Quarter Financial Statements and Investment
Reports. She stated that these statements are for the fiscal year 2

interest earned for the 3 Quarter, totaling $772,000
District checking, savings, and CD accounts with Tex
Chase. No action was necessary.
14. Construction Report

Dr. Pearson reported the following:

“and 215t and 24th
to capacity.

st complete and the floors will be
doors were built especially for the

Are to maintain the historical character both on the outside and
taking place on all three floors and the re-pointing of the bricks is

ion on the Commandant’s Quarters continues. Installation of siding, that
will be painted a light grey, is near completion. The dormer windows on the roof
are replicated almost to perfection.

Ms. Mendez reported the following:

e The curbs at the ITEC Center have been poured to create an attractive entrance.
The former sea of asphalt area will soon be a landscaped oasis for students and
tenants. The new entry will house close to 200 mature trees, all of which were
saved from the former Crooked Tree site on FM 802. Inside, the campus
signature “Gorgas Arches” of millwork will grace the remodeled spaces. Another
major infrastructure upgrade is to provide public restrooms.
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15. President’s Report

Dr. Garcia reported the following:

Construction continues at the REK Center. The brick masons continue work on
the tower. The arcade will have stucco applied to some surfaces, and the interior
arches define the social space were Pancho is generously donating some
decorative brick work.

Construction continues at the Center for Early Childhood Studies. RGV Paint and
Construction has completed foundation preparation on the Resaca side of the
property. The bulkhead is being extended another five feet, and work continues
with installation of underground utilities and the forming of frames for the
foundation.

Construction at the New Library and Classroom building involves minor touches
to be done to the place in steel and anchoring metal deck.

Construction continues at the Arts Center. All 146 pilings have been drilled and
poured. On August 28, 2008, at one in the morning, several areas of the
foundation was poured.

Dr. Garcia introduced Dr. Charles Dame
Associate Vice President for A
L1bera1 _of'the School of

President for Marketing and
for Corporation & Foundation

: 1stant director of the Vocatlonal Nursing Program, is

y. Ms. Maldonado-Maxwell has been a member of the
¥ for 11 years. She has served in the Navy Reserves almost twice
ill report for duty for the first time in 19 years. She will be
at Landstuhl Regional Medical Center in Germany. Virginia’s
colleagues at the School of Health Sciences hosted a sendoff last Friday. As
students, faculty and staff surrounded her in the Healing Garden courtyard,
there was standing room only. The sendoff included a flag presentation from
UTB/TSC Professor Beatriz Van Olhen and a letter from U.S. Rep. Solomon P.
Ortiz, who commended her for her selflessness and the sacrifices she is making
to serve her country. Virginia says she will miss her students, but is proud to
serve her university and country.

Dr. Garcia announced that UTB/TSC Dual Enrollment Program (DEP) has been
named a national finalist in the 2008 Examples of Excelencia. A profile about
the program will be featured in the 2008 edition of “What Works for Latino
Students: Examples of Excelencia Compendium.” The University will be
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recognized at the Celebracion de Excelencia on September 23, 2008, in
Houston. The DEP has truly become an “on-ramp” to college for South Texas
students and their families. Since the inception of the program in 2000, it has
provided dramatically increased access to college technical and academic classes
for students. DEP is a cost effective way to meet the goals set by the Texas
Higher Education Coordinating Board for their Closing the Gaps initiative. The
program increases the participation, success, and academic excellence of high
school students in South Texas. Students who take dual courses increase their
college readiness and earn tuition-free credits that ease the financial burden of
earning a college degree for themselves and their families. Once the dual
students enroll in college they have a higher rate of college readiness, complete
more credits, have a higher GPA, and are retained at a higher than their
non-dual counterparts. She congratulated Linda Foss i
President for Enrollment and her staff: Cindy Ler
Dalyn Ruiz. She also congratulated academic advisor
staff, as well as the deans, chairs and faculty who
making the DEP a great success.

e Dr. Garcia announced that UTB/TSC recei ot m that we

traditional scholarship programs re
high school. Ho 18
Of those 9% (. over. Many of these

o meet financial and

unds will support students
y or two-year institution to a four-
The scholarships will be need-based, and will be
time undergraduates over the age of 26. They
zquirements for Associate of Arts degree and have
“Bachelor’s degree. The second scholarship is the
Scholarshlp This scholarship will help support first-
earners pursing a program of study at UTB/TSC. The funds
warded on a need-based basis, and will be made available to
undergraduate full-time students over the age of 26. She congratulated Linda
Fossen, Associate Vice President for Enrollment Management, Mari Chapa,
Director of Financial Aid, and all the staff who worked diligently on these
initiatives.

e Dr. Garcia said we often talk about the high quality of our programs, and our
Vocational Nursing Program continues to prove that our students are among the
very best anywhere. Our nurse candidates must take a national licensure exam
to be certified. The State of Texas requires that LVN programs maintain an 85%
pass rate, and the state average is about 95%. Our program, led by Ms. Karen
Fuss-Sommer, has achieved a 98% pass rate

e Dr. Garcia said that the Study Abroad Office and the Modern Languages
Department are pleased to announce the establishment of Reciprocal Exchange
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Programs between UTB/TSC and the University of Barcelona (UAB) in Spain
and the Sorbonne University in France. These programs allow our students to
study at these universities and, in turn, allow students from the Sorbonne and
UAB to study here on our campus. In fact, we will welcome one graduate student
from the Sorbonne and another graduate student from UAB this fall, both of
whom will join the Masters of Interdisciplinary Studies Program in Translation,
Interpreting, and Intercultural Studies in the College of Liberal Arts. UTB/TSC
students will be able to spend either one semester or a whole year at these
institutions. The students will earn regular credit as if they were enrolled in
courses here. UTB/TSC expects these academically rigorous programs to open
up a world of intellectual and career opportunities for our students. The

details. Dr.
Garc1a congratulated Dr. Suzanne LaLonde, Assistant Prof French, and
Dr. José Davila, Assistant Professor of Translatio I

make these opportunities possible.

e Dr. Garcia announced that close to 60
Brooklyn Bridge in New York City on
Memorial Run/Walk The event b
Fund for Cri i
Cunningham

A. Ferguson
Scholarship
“son of Sonia
as a member of the elite
rorism Team. In January

treet vendor on foot, Ferguson
V\flthm days of her sons funeral, an

t in the department. Dr. Garcia congratulated Sonia on her great
onoring her son’s memory while reaching out to help students share
his passion for a career in law enforcement.

e Dr. Garcia announced that UTB/TSC Scorpion women's soccer team begins its
season at 4 p.m. Sunday, August 31, 2008, at Morningside Park against Texas
A&M International University. The women are back home Saturday, September
6th, against Oklahoma Baptist University.

e The UTB/TSC men's soccer team begins its season in Houston Friday, August 29,
2008, and Saturday, August 30, 2008. UTB/TSC Scorpions play against St.
Thomas University Friday and then play against William Carey University
Sunday. Their first home game will be Saturday, September 6, 2008, against
Oklahoma Baptist.
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e UTB/TSC women's volleyball team lost its first four matches at the South Padre
Island Volleyball Challenge last week at Rivera High School. UTB/TSC had to
move the tournament because the South Padre Island Convention Centre was
damaged by Hurricane Dolly. UTB/TSC Scorpions are at Laredo September 5-6,
2008, and play their first match in the friendly confines of UTB/TSC Garza Gym
Saturday, September 13, 2008, against St. Thomas University.

e Dr. Garcia announced that the 2008-2009 UTB/TSC Arts & Entertainment
Season begins at 8 p.m., Saturday, September 13, 2008, with a performance by
the Havana NRG Orchestra of Dallas at Jacob Brown Auditorium. Patron of the
Arts series kicks off its 24th season at the Science, Engineering & Technology
Building Lecture Hall at 8 p.m., Saturday, September 20th, with performances by
baritone Ricardo Delgado Herbert and pianist James Pulles.

e Dr Garcia stated that we are guided by our mission ar i hy statements
that include words describing accessible, affordabl hi i
They also include phrases that are important not jus
to our region, including participatory governa
human dignity. One of our leaders on campus
Armand Matthew. This fall he has brought to us

entire campus community to embrace. .

election year, UTB/TSC became a si

1 campus, but
, service and
ssues is Father
have urged the
er Presidential

drives. Our {
encourage

d people were
on campus during early

irs ago. Armand Matthew has raised the challenge of
1pat10n on campus. This means that every student

th in the next few days. Also, people are worklng on publicity regarding
election dates and times. This effort is not about party or policy.

e Dr Garcia stated that Dr. Luis Colom, Professor for Biological Sciences was
awarded with a new grant. The total award for the New SC1 is $1,301,497 for a
period of 4 years. The title of the award is, “Pathophysiology of the septo-
hippocampal glutamatergic system”. The agency is the National Institute of
Neurological Disorders and Stroke. The award will allow UTB/TSC to investigate
the role of a group of neurons in Alzheimer’s disease. Alzheimer’s disease (AD) is
an age-related progressive brain disorder that leads to memory loss, dementia
and finally to death. Degeneration of septal neurons results in abnormal
information processing in cortical circuits and the consequent brain dysfunction
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associated with AD. Until recently, only two major neuronal populations
(cholinergic and GABAergic), with subpopulations that project to the
hippocampus, were believed to exist in the septal region. Our laboratory
characterized a third major population of septal neurons that project to the
hippocampus and uses glutamate as a neurotransmitter. The function of this
projection and its vulnerability to AD remains largely unknown. Because
glutamatergic synapses are involved in learning and memory processes and the
septal region is affected in AD, the septal glutamatergic neuronal population is
well posed to play a key role in the cognitive processes impaired by AD. The
overall goal of our research is to understand the function of the normal septo-
hippocampal glutamatergic system and its dysfunction in AD. The proposed
experiments will give us insight into manipulating septal glutamatergic
neurotransmission as a means of regulating 1nformat1 1 processing by
hippocampal networks and restoring the AD-vulnerable:¢t processes they
serve. UTB/TSC was also awarded a BRIDGE granf University of
Utah. However, most of the money goes to our m e total award
for the Bridge Grant is $974,361 for a period of fi le of the award
is, “Utah — Texas Bridge to Biomedical Informa; The agency is
the National Institute of General Medlcal Sc
UTB/TSC master students from Biology;
Mathematics that want to a Ph.D. i
Utah. She congratulated Dr. Luis Cg
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16. Proposed Meeting Dates Monday, September 8,2008

Public Hearing 5:00 p.m. Tentative
Thursday, September 18, 2008
Thursday, October 30, 2008

Thursday, November 20, 2008
Thursday, December 18, 2008

17. Announcements

Adjournment

The meeting was adjourned by Chairman Oliveir

Mr. Chester Gonzalez
Chairman, Board of Trustees

Mr. Eduardo A. Campirano
Secretary, Board of Trustees

NOTE: The tape of the Regular Board of Trustees meeting held on August 28, 2008 is on file at the District Office of the Texas
Southmost College District. The master tape is on file at the UTB/TSC Media center. These minutes were taken and transcribed by

Max E. Roca, Administrative Secretary. Videotaping of the Board of Trustees’ meetings began on April 11, 1996. They are aired on
Channel KBSD in cooperation with the Brownsville Independent School District.
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Minutes of the Special Meeting of the Board of Trustees
Public Hearing

September 8, 2008

The Board of Trustees of the Texas Southmost College Di
session on September 8, 2008, at 5:00 p.m., in the B
Texas Southmost College. Board members present werg
Mr. Eduardo A. Campirano, Vice Chair, Mr. René To
Absent were Dr. Roberto Robles, Secretary, Mr.
Rosemary Breedlove. Also present was Dr. Juhe
University of Texas at Brownsville and Te

Call to Order

ice President for Finance, to give a brief explanation. She
rd that staff is proposing a maintenance and operation tax rate

per $100 valuation. Ms. Sanchez noted that thls is last Public Hearing and that
the Tax Rate would be voted on at the next regular meeting scheduled for
Wednesday, September 17, 2008 at 5:30 p.m.

There were no speakers.
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2. Announcements

The next TSC Board of Trustees meeting is scheduled for Wednesday, September
17, 2008, at 5:30 p.m. at the Gorgas Board Room

Adjournment

The meeting was adjourned by Chairman Oliveira at

Mr. David G. Oliveira
Chairman, Board of Trustees

Dr. Roberto Robles
Secretary, Board of Trustees

NOTE: The tape of the Regular Board of Trustees meeting held on September 8, 2008 is on file at the District Office of the Texas
Southmost College District. The master tape is on file at the UTB/TSC Media center. These minutes were taken and transcribed by
Max E. Roca, Administrative Secretary. Videotaping of the Board of Trustees’ meetings began on April 11, 1996. They are aired on
Channel KBSD in cooperation with the Brownsville Independent School District.



TEXAS SOUTHMOST COLLEGE DISTRICT

BOARD AGENDA REQUEST FORM

Department/Division: Board Meeting Date:
Office of Planning and Construction / Partnership Affairs. September 17,2008

Agenda Item:

Consideration and possible action on the purchase of an environmental control, energy
management and building automation system for the Center for Early Childhood Studies.

Rationale/Background:

Owner procurement was identified as one of the cost control strategies for the construction
projects. Procurement of an environmental control, energy management and building
automation system was identified as one of the items that could provide additional savings o
the Cenfter for Early Childhood Studies project if procured by the owner. The attached
proposdl includes a detail description of the system with TX MAS pricing. The attached
proposdl represents savings of approximately $11.000 to the project.

Recommended Action:

Motion to accept proposal from Siemens Building Technologies, Inc. in the amount of
$63.550.00 and authorize the Assistant Vice President for Planning and Construction to execute
the contract.

Fiscal Implications: Budgeted Item: XYes ONo QO N/A If no, explain:

Attachments (List):

1. Recommended Proposal

FOR OFFICE USE ONLY:
Board Action: Approved: OYes ONo QON/A 0O Tabled for action on:

Certified by: Title: Date:




& Broabbus |
ASSOCIATES

RECOMMENDATION LETTER

To: Ms. Diana Bravo Gonzalez
Bond Project Manager

From: Mr. Joe Rafac
Procurement Specialist/Cost Analyst

Date: September 8, 2008

RE: Purchase of Energy Management Automation System for the Center for Early
Childhood Studies.

The quote number 082008-00000-0005 received from Siemens Building Technology
Inc. contain all the materials that the University specified in section 15950- Facility
Management System of the Construction Documents for the Center for Early Childhood
Studies project prepared by Wells Janousek Architects.

Prices submitted by Mr. James Knight of Siemens have been verified that are the
correct TXMAS prices. By using this purchasing mechanism the University will
potentially save $11,000.00 over normal contractor pricing.

| recommend approval to purchase the Energy Management Automation System for the
Center for Early Childhood Studies projects in the amount of § 63,550.00 from Siemens
Building Technology Inc.

| agree <~ Dlsagree
.‘I
ar

}.-" / 4 f '
{ 11721 .;'_-. l ,-‘ £ { ,r i AKX gl A -y =& ¢
/F IJf ;-/,, ra _,,f__ D f ,H__-._:_‘-__ \ D e (37} %

Ms. Diana Bravo Gonzai’éz /I'Mte




SIEMENS

phone (210) 641-2921

Siemens Building Technologies Inc. :
12001 Network Blvd. Suite 318 ' fax (210) 641-2922
San Antonio, Texas 78249 Proposal # 2651-02
: Quote |ID: 082008-00000-0005
No.: 2651-02

Diana Bravo-Gonzalez
Broaddus & Associates, Inc. Date: September 2, 2008

Limiting Date:

Project: UTB/TSC Center for Early Childhood Studies
Architect: Wells Janousek

Engineer Halff & Associates, Inc.

We propose to furnish a Siemens Building Technologies, Inc., environmental oonlrol energy managemem

Proposat:
and/or building automation system for the above job in accordance with the below scope of work.

Net Price: $ 63,550.00
Sixty-Three- Thousand-Five-Hundred-and-Fifty
Remarks: 1. . Based on TXMAS Contract # TXMAS-8-84030 .

DOLLARS

2. CONTROLS FOR 5 AHU'S, 8 VAV BOXES, 2 PUMPS & § EXHAUST FANS. EXCLUDES VFD'S,
SMOKE DETECTORS. ETHERNET PORTS PROVIDED BY OWNER

3.  See attached scope of work for detalis by building.
4. Other exclusions and differences: Sales tax has been excluded

The Terms and Conditions of Sale shown on the attached are a part hereof. '

Proposal Agcepted: ' Proposal Submitted:

Siemans Building Technologies, Inc. is authorized to Siemens Building Technolog

proceed with the work as proposed.

Purchaser _ Seller s’

By ' - By :g m-KniL\

Title" . _ Title Abcount Execmivé .
Date Date Saptember 2, 2008

This proposal is valid until

. Page 1 of __ 2



SIEMENS

Siemens Building Technologies inc.
12001 Network Blvd. Suite 318

San Antonio, Texas 78249

10.

11.

12.

phone (210) 641-2921
fax (210) 641-2922
Proposal # 2651-02
Quote ID: 082008-00000-0005

TERMS AND CONDITIONS OF SALE
(Contract Sales)

REMITTANCES Al invoices shalt be due and payable upon receipt in United States currency, free of exchange, or any other charges, or as
otherwise agreed upon and set forth in writing by Siemens Building Technologies. inc. (hereinafter called "Seller’). The Customer, if so
requested agrees 1o furnish Seller with all information including financial statements, necessary to make a proper credit appraisal. Refusal to
supply information may cause this proposal to be withdrawn. Terms of payment originally granted are subject to the approvat of continued credit

status. Prices are subject to correction for error.

PROPOSALS Proposals are based upon straight-time Jabor. Any request by the Customer for overtime work shall be considered an extra. This
proposal expires 6Q days after its date, subject to the provisions of the first sentence of the paragraph below entitied "Acceplance of Terms.”

PROGRESS PAYMENTS Sallar resarves tha right to involce Customer menthly as the work progressss, for all imatenals defivered to the job site
or to an off-site facility and for all work performed on-site and oft-site. Enginesring, drafting and other mobilization costs incurred prior to
installation shall be inciuded in Sellers initial invoice and be equal to fifteen percent (15%) of the contract price, Invoices are due upon receipt by
Customer. If the Customer becomes overdue in any progress payment, Selter shall be entitled to suspend work, shall be entitted to interest at
the annual rate of 18% or the maximum permitted by the State of llinois; and also to avail itself of any other legal remedies. Seller shall also be
entiled 1o interest on all amounts retained by Customer from progress payments or otherwise. Customer agrees that he wif pay andior
reimburse Selfer for any and afl reasonable atiomeys fees which are incurred by Setler in the collection of amounts due and payable hareunder.

CANCELLATION AND SUSPENSION Any contract resulting from this proposal is subject to cancellation or instructions to suspend work by the
customer only tpon agreement to pay Selter adjustment charge.

TAXES The amount of any future sales, usé, occupancy, excise, or other tax, federal, state, or locat which. Selter hereafter shall be obligated
legally to pay, either on its own behalf of the Customer or otherwise, with respect to the matsrial covered by this proposal, shatl be added to such

prices and paid by the Customer.

LOSS, DAMAGE OR DELAY Seller shatl not be liable for any loss, damage, of delay occasioned by any causes beyond Sefler's control,
including, bul not limited  to, governmental actions or orders, , strikes, differences with workmen, fires, floods, accidents, or
transportation defays. IN NO EVENT SHALL SELLER BE LIABLE FOR ANY CONSEQUENTIAL OR SPECIAL DAMAGES.

WARRANTY Seller warrants that the equipment manufactured and services fumished by it and covered by this proposal are fres from defects in
materiai and workmanship under normal use and service and, without charge, equipment found to be so defective in material or workmanship wifl
be repaired or replaced, if written notice of failure is recelved by Seller within one (1) year after date of instaiiation, provided said equipment has
been operated in accordance with Seller’s instructions and provided such defects are not dua to abuse, fire or dacomposition by chemical or
galvanic action. THIS EXPRESS “WARRANTY IS IN LIEU OF AND EXCLUDES ALL OTHER WARRANTIES, GUARANTEES, OR
REPRESENTATIONS, EXPRESS OR IMPLIED. THERE ARE NO IMPLIED WARRANTIES OF MERCHANTABILITY OR OF FITNESS FOR A
PARTICULAR PURPOSE. Seller assumes no responsibility for repairs made on Selier's equipment uniess done by Seller's authorized
personnel, or by written authority from Seffer, Sellermakes no guarantee with respect to material’ not manufactured by Iit.

PURCHASER'S REMEDIES The Customer's remedies with respect to equipment found to be defective in material or workmanship shall be
timited exclusively to the right of repair or replacement of such defective equipment. IN NO EVENT SHALL SELLER BE LIABLE FOR CLAIMS
(BASED UPON BREACH OF IMPLIED WARRANTY) FOR ANY OTHER DAMAGES, WHETHER DIRECT, IMMEDIATE, FORESEEABLE,
CONSEQUENTIAL, OR SPECIAL OR FOR ANY EXPENSES INCURRED BY REASON OF THE USE OR MISUSE OF EQUIPMENT WHICH
DOES OR DOES NOT CONFORM TO THE TERMS AND CONDITIONS OF ANY CONTRACT RESULTING FROM THIS PROPOSAL.

PATENT INFRINGEMENT" Seller will hold Its Customer and the Owner harmmniess from infringement of any United States patent covering
equipment of its manufacture. This, of necassity, Is imiled to the equipment per se and cannot be extended to applications of such equipment in
a system, except n writing by an officer of Sefler. The Customer and Owner shall advise Sefler immediately In the event any ctaims. of

Infringement are brought to their attention.

. GOVERNING LAW Any contract resulting from this proposal shall be governed by, construed. and enforced In accordance with the laws of the

State of Texas. .

CERTIFICATION The person whose signature appears on the altached hereof hereby certifies that, to his best knowledge and belief, the
annaxed bid Is not the result of any agreement, arrangement or understanding between the Selier and any other manufacturer or seler of
automalic temperature control systems and that the prices, terms or conditions thereof have not been-communicated by or on behalf of the Seder
to any such person and wifl not be communicated 1o any such person prior 1o the official apening of sald bid. :

' ACCEPTANCE OF TERMS This proposal shalt become a binding contract between the Customer and Sefler when accepted in wiiting by the

Customer. Such accaptance shall be with mutual understanding that the terms and conditions of this proposal are a part thereof with the same
effect as though signed by both parties named hereln and shall prevall over any inconsistent provision of sald order. .



TEXAS SOUTHMOST COLLEGE DISTRICT

BOARD AGENDA REQUEST FORM

Department/Division: Board Meeting Date:
Finance Office/Partnership Affairs September 17, 2008

Agenda Item:

Consideration and possible action on adoption of 2008 TSC District Ad Valorem Tax Rate

Rationale/Background:

The Texas Constitution and Property Tax Code embody the concept of fruth-in-faxation to
require the District to comply with certain steps in adopting its tax rate. The District has taken
the necessary steps toward adopting a tax rate for 2008 by calculating and publishing the
effective and rollback tax rates, discussing the tax rate and holding two public hearings. In
that process the District identified its needs for the upcoming fiscal year and has adopted a
budget to meet those needs. The taxes necessary to cover those needs require the adoption
of a tax rate of $0.161089 per $100 of valuation.

Recommended Action:

Motion to adopt a maintenance and operations tax rate of $0.110614 and a debt tax rate of
$0.050475 per $100 of valuation.

Fiscal Implications: Budgeted Item: v Yes ONo  N/A If no, explain:

Attachments (List):

Resolutions

FOR OFFICE USE ONLY:
Board Action: Approved: OYes ONo QON/A 0O Tabled for action on:

Certified by: Title: Date:




THE STATE OF TEXAS §

COUNTY OF CAMERON §

TEXAS SOUTHMOST COLLEGE DISTRICT
RESOLUTION

WHEREAS, the certified tax rolls for the Year 2008 have been received for the Texas
Southmost College District; and

WHEREAS, it is necessary to set a tax rate for the Year beginning September 1, 2008:

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Texas
Southmost College District that there will be levied for the Year 2008, on all property owned
within the limits of the Texas Southmost College District, as of the first day of September 2008,
except so much thereof as may be exempt by the Constitution of the United States and the laws
of this State, the following tax:

An ad valorem tax assessment for the tax year beginning on
September 1, 2008, at $0.110614 per $100 valuation at an
assessment rate of 100% for maintenance and operation
of the Texas Southmost College District.

This tax rate will raise more taxes for maintenance and operations than last year's tax rate.

The tax rate will raise taxes for maintenance and operations on a $100,000 home by
approximately $0.00.

ADOPTED this 17" DAY of SEPTEMBER 2008.

David G. Oliveira
Chair, Board of Trustees

Roberto Robles
Secretary, Board of Trustees



THE STATE OF TEXAS §

COUNTY OF CAMERON §

TEXAS SOUTHMOST COLLEGE DISTRICT

RESOLUTION

WHEREAS, the certified tax rolls for the Year 2008 have been received for the Texas
Southmost College District; and

WHEREAS, it is necessary to set a tax rate for the Year beginning September 1, 2008,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Texas
Southmost College District that there will be levied for the Year 2008, on all property owned
within the limits of the Texas Southmost College District, as of the first day of September 2008,
except so much thereof as may be exempt by the Constitution of the United States and the laws
of this State, the following tax:

An ad valorem tax assessment for the tax year beginning on September 1, 2008,
at $0.007816 per $100 valuation for the 2005 Tax Debt, $0.011714 per $100
valuation for the 2006 Tax Debt, $0.003854 per $100 valuation for the 2006
Maintenance Tax Notes, $0.007888 per $100 valuation for the 2007 Tax Debt,
$0.001508 per $100 valuation for the 2007 Maintenance Tax Notes, $0.013885
per $100 valuation for the 2008 Tax Debt and $0.003810 per $100 valuation for
the 2008 Maintenance Tax Notes.

ADOPTED this 17" DAY of SEPTEMBER 2008.

David G. Oliveira
Chair, Board of Trustees

Roberto Robles
Secretary, Board of Trustees



Academic Affairs Partnership Committee

TSC Board Member Co-Chair
Rosemary Breedlove

TSC Board Member Co-Chair

TSC Board Member
Jose Herrera

TSC Board Member

Business Affairs Partnership Committee

TSC Board Member Co-Chair
Eduardo A. Campirano

TSC Board Member Co-Chair

TSC Board Member
David Oliveira

TSC Board Member

Institutional Effectiveness Partnership Committee

TSC Board Member Co-Chair
Rosemary Breedlove

TSC Board Member Co-Chair

TSC Board Member
Dolly Zimmerman

TSC Board Member

TSC Board Member Co-Chair
Dolly Zimmerman

Student Affairs Partnership Committee

TSC Board Member Co-Chair

TSC Board Member
Roberto Robles, M.D.

TSC Board Member

Partnership Advisory Committee

TSC Board Chair
Chester Gonzalez

TSC Board Chair

TSC Board Vice Chair
Rosemary Breedlove

TSC Board Vice Chair

TSC Board Member
Roberto Robles, M.D.

TSC Board Member




	Agenda
	3. Resolution - Big Read Program for Mexico
	6. Approval of Minutes
	6a - Regular meeting August 28, 2008
	6b - Special meeting September 8, 2008

	8. Bond Projects - Purchase of automation system for CECS building
	9. Tax Rate - 2008 TSC District Ad Valorem Tax Rate
	10. Committees of Board



