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Preliminary Budget - Fiscal Year 2026 - 2027
Public Notice of Budget Information

This summary of the Preliminary Budget for Fiscal Year 2026-2027 is made available to the public in accordance with the
Texas Open Meetings Act (Texas Government Code, Chapter 551.043(c)(l) in connection with the following meeting of
the Board of Trustees:

Meeting Date & Time: August 13,2026 at 5:30 p.m.

Meeting Location: Gorgas Board Room at Texas Southmost College, 1801 May St., Brownsville, Texas

Agenda Item: Discussion of the Preliminary Budget for Fiscal Year 2026-2027

The complete Preliminary Budget document is available for public inspection during regular business hours at 1801 May

St., Gorgas Hall, Brownsville Texas.

Preliminary Revenue & Expenditure Summary for Educational and General Fund

FY 2026 FY 2027 Variance

Educational and General Fund:

Educational & General : E

State Appropriation 20,000,000 20,190,310 190,310
Health/ TRS/ ORP- State- Appropriation 1,757,212 2,057,212 300,000
Tuition and Fees 9,700,670 10,460,448 759,778
Advalorem Tax - Maintenance & Operations 20,850,000 23,072,250 2,222,250
Workforce Training and Continuing Education 2,100,000 2,100,000 -
UTRGV Lease Revenue 1,679,838 - (1,679,838)
UTRGV Utilities Share 560,000 560,000 -
Interest Income 2,607,000 2,607,000 -
Dual Enrollment 830,000 830,000 -
Other 160,000 160,000 -
TOTAL EDUCATIONAL AND GENERAL FUND REVENUES 60,244,720 62,037,220 1,792,500

FY 2026

FY 2027

Variance

General Institutional Support (2% salary increase) 41,216,624 44,029,824 2,813,200
Institutional Advancement and External Relations 9,373,791 1,479,432 (7,894,359)
Finance & Administration 273,421 6,714,664 6,441,243
Information Technology 5,961,952 3,942,500 (2,019,452)
Instruction 1,739,886 4,148,875 2,408,989
Student Services 560,971 715,825 154,854
Philanthropy & Donor Relation - 35,000 35,000
Bond Payment Transfer 1,118,075 971,100 (146,975)
TOTAL EDUCATIONAL AND GENERAL FUND EXPENSES 60,244,720 $ 62,037,220 $ 1,792,500
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Preliminary Revenue & Expenditure Summary for Auxiliary Fund

Variance
Auxiliary Fund:
]
UTRGV REK Contribution 700,000 700,000 -
Parking Permits 50,000 35,000 (15,000)
Student Fees 1,115,179 1,172,012 56,833
Broadband Lease 35,421 35,421 -
Facility Leasing Income 600,000 600,000 -
Scorpion Café 12,000 12,000 -
Other Revenue 327,484 327,976 492
TOTAL AUXILIARY FUND REVENUES S 2,840,084 $ 2,882,409 $ 42,325

Variance
Auxiliary Fund :
General Institutional Support (2% Salary Increase) 1,150,913 1,110,512 (40,401)
Finance & Administration 60,166 65,808 5,642
Institutional Advancement and External Relations 71,128 81,392 10,264
Student Services 682,477 753,097 70,620
Bond Payment Transfer 875,400 871,600 (3,800)
TOTAL AUXILIARY FUND EXPENSES S 2,840,084 $ 2,882,409 $ 42,325

Preliminary Revenue & Expenditure Summary for Debt Service Fund

FY 2026 FY 2027 VELEL T

Debt Service Funds:

Ad Valorem Tax - General Obligation Bonds 4,765,263 1,294,275 (3,470,988)
Interest Income 26,600 23,100 (3,500)
Bond Payment Transfers In 1,993,475 1,842,700 (150,775)
TOTAL DEBT SERVICE FUNDS REVENUES $ 6,785,338 $ 3,160,075 $ (3,625,263)

FY 2026 FY 2027 Variance

Debt Service Funds:
General Obligation Bonds 5,488,238 1,864,575 (3,623,663)
Revenue Bond Funds 1,297,100 1,295,500 (1,600)

TOTAL DEBT SERVICE FUNDS EXPENSES $ 6,785,338 $ 3,160,075 $ (3,625,263)




