DGBA Exhibit 4

Flow Chart/Timeline for a
Sexual Harassment/Discrimination Grievance

Employee Files
a Grievance and Requests a
Hearing

v

Hearing Date is Set.
Hearing Officer Selected.
Appropriate Notices Made

1

5
business
days

The Hearing Officer (or designee)
will conduct an investigation
examining evidence and
interviewing witnesses.

15 business days

The Hearing Officer will personally interview both
Parties to the grievance (separately).

i 5 business days

Hearing Officer Renders
A Decision in a Written Report

i 15 business days

Grievant Appeals
Decision

+ 15 business days

VP (or President)
Provided All Paperwork
And Meets (Separately)

With Grievant and Respondent

+ 15 business days

VP (or President) Renders
A Decision in a Written Report

INote(s): e Grievance must be made, in writing, to HR.
- _ ,
| e Informal resolution must be attempted first.

INote(s): e HR (or designee) will act as Hearing |
_NAdministrator. |
e If Respondent is being represented by an I

attorney, Grievant must be provide 7 days '
notice of such. :

o If Parties are below the level of Dean/AVP/EXDir, |
the Hearing Officer will be a (not in-line) I
Dean/AVP/ExDir. I

o If Parties are below the level of VP, the '
Hearing Officer will be a (not in-line) VP. :

o If Parties are at the VP level the |
Hearing Officer will be the President. |

|

—_———e—,eee e e — o

_>: Note(s): e Copies of the Report and all paperwork will
I only be provided to Hearing Officer and HR.

Note(s): e Appeal must be made within I5business days, !
I in writing, to HR. :
e Dean Hearing Officer = VP Appeals Officer. |
' e VP Hearing Officer = President Appeals I

e VP (or President) reviews all paperwork and :
I reports. Meets separately with grievant and |

respondent. I
| e Reaches a decision and files a written report |
justifying decision '

e VVP’s (or President ’s) decision and all I
| paperwork(except for Investigative Report) I
| provided to grievant, respondent and HR. |
| e The decision of the VP (or President) is final '

|
L _° and not appealable. _ _ _ _ _ ________ |
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