


















Texas Southmost College District 10 June 26, 2025 

• BCB (LOCAL) - Board Internal Organization: Board Committees, which defines the appointment of

Board of Trustee committees

• BCE (LOCAL} - Board Internal Organization: Advisory Committees, which defines the appointment

of advisory committees

Trustee Aldrete made a motion to approve the following TASB Update 49 Local policies: BCA, BCB, 
and BCE. Vice Chair Saenz seconded the motion, which passed unanimously. 

b. Consideration and possible action to approve the following revisions to local policies:

DJ (LOCAL) - Assignment, Work Load, and Schedules

EA (LOCAL) - Academic Year and Calendar

ECC (LOCAL) - Instructional Arrangements Course Load and Schedules

Mr. Ruben Pena, Legal Counsel, was called upon to present the item. He provided an overview of proposed

changes to the following policies:
• DJ (LOCAL) - Assignment, Work Load, and Schedules, which defines teaching modalities and

experiential learning

• EA (LOCAL) - Academic Year and Calendar, which adds orientation

• ECC (LOCAL) - Instructional Arrangements Course Load and Schedules, which is revised to align with

Coordinating Board rules

The Board engaged in a brief discussion of faculty workloads specified in policy DJ (LOCAL). 

Trustee Aldrete made a motion to approve the following LOCAL policies: DJ, EA, and ECC. Secretary Lopez 

Harris seconded the motion, which passed unanimously. 

12. Executive Session

The Board convened in Executive Session at 7:16 p.m.

The Board reconvened in Open Session at 9:11 p.m.

13. Action on Executive Session Matters

a. Consultation with Attorney on Pending or Contemplated Litigation, Section 551.071 Texas
Government Code

No action was taken.

b. Consultation with Attorney on Pending Real Estate Issues, Section 551.072 Texas Government Code

No action was taken.

c. Deliberation on Personnel Matters, Section 551.074 Texas Government Code

Discussion of the FY 24-25 Salary Schedule




