, Texas Southmost College

!

Qd‘, TRADITION « INNOVATION « OPPORTUNITY

\*\ = 80 Fort Brown * Brownsville, Texas 78520 ¢ (956) 295-3393 » Fax (956) 295-3368 « www.tsc.edu

TEXAS SOUTHMOST COLLEGE DISTRICT

Board of Trustees

Adelu G. Gurau
Chair Public Hearing of the Board of Trustees

Deliu Suenz

Vice Chair August 29, 2024

Norma Lopez Harris, PharmD
Secretury

Alejundra Aldrete, M.Lid.
Tony Zavaleta, Ph.D.
Ldgar . Garcia, MPAS PA-C
Ldward Camarillo, M.P.P.M.

The Board of Trustees of the Texas Southmost College District convened in open session
on August 29, 2024 at 5:30 p.m. Board Members present were Ms. Adela Garza, Chair;
Ms. Delia Saenz, Vice Chair; Dr. Norma Lopez Harris, Secretary, Ms. Alejandra Aldrete,
and Mr. Eduard Camarillo. Also present was Dr. Jesus Roberto Rodriguez, President of
Texas Southmost College. Absent were Dr. Tony Zavaleta and Mr. Edgar Garcia.

TSC President
Jesus Roberto Rodriguez, Ph.D.

PUBLIC HEARING MINUTES

1. Call to Order

The meeting was called to order by Chair Garza at 5:30 p.m. She called role and confirmed a quorum.

2. Pledges of Allegiance
Trustee Aldrete led the United States Pledge of Allegiance and the Texas Pledge of Allegiance.

3. Public Hearing on Proposed 2024 Ad Valorem Tax Rate for Texas Southmost College
Mr. Frank Perez, Legal Counsel, read the guidelines regarding public participation in board meetings.
Chair Garza stated that the Board of Trustees is proposing a maintenance and operations tax rate of
$0.093166 and a debt tax rate of $0.021951 per $100 of valuation. She noted that the 2024 notice of tax
rates for the Texas Southmost College District had been posted on the college website since August 13,
2024 and in the local newspaper. She asked if there were any public speakers signed up for the public
hearing. There were none.
Dr. Gisela Figueroa was called upon to review the proposed tax rates. She described the two types of tax
rates: maintenance and operations and debt service. She also reviewed three tax rate options: voter-
approval rate, prior year rate, and no-new revenue tax rate.

q. Adjournment of Public Hearing

Trustee Camarillo made a motion to adjourn the public hearing. Trustee Aldrete seconded the motion,
which passed unanimously.
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REGULAR MEETING MINUTES

Call to order

The meeting was called to order by Chair Garza at 5:40 p.m. She called role and confirmed a quorum.
Board Members present were Ms. Adela Garza, Chair; Ms. Delia Saenz, Vice Chair; Dr. Norma Lopez
Harris, Secretary, Ms. Alejandra Aldrete, and Mr. Eduard Camarillo. Also present was Dr. Jestis Roberto
Rodriguez, President of Texas Southmost College. Absent were Dr. Tony Zavaleta and Mr. Edgar Garcia.

Pledges of Allegiance
Trustee Aldrete led the pledges of allegiance during the public hearing.
Public Comment

Chair Garza asked if there were any speakers signed up for public comment. There was one speaker
signed up for public comment: Alan Mareno Salazar, TSC student.,

Mr. Salazar said that the first week of school at Texas Southmost College had been incredible, starting
off strong with the opening of Sam Houston State University’s space in Tandy Hall. This partnership
allows SHSU transfer students to continue their education locally. Mr, Salazar also praised the Board for
being engaged members of the community and advocated for expansion of TSC athletics, He also noted
that many leaders in the community are TSC alumni.

Chairwomen’s report

Chair Garza reported that she attended the RGV Motivational and Wellness Speaker Series featuring Dave
Roever at the TSCITEC Center on August 21, She said his message, From Tragedy to Triumph, was very
inspiring, as he recounted overcoming injuries he received during the Vietnam War,

She also said that Fall Convocation, held on August 19", was a fun informative event and great way to start
the fall semester.

President’s report

Fall Convocation

Dr. Rodriguez reported that during the fall semester kickoff at convocation, he took the opportunity to
revisit the roadmap the college has been constructing for Texas Southmost College over the past seven
years. This provided a common context for the work completed, as well as the work still ahead. He also
showcased the great accomplishments achieved together. The review served as confirmation that the
college is on the right track, moving forward with purpose and direction. Kevin Tutt was the featured
speaker, who challenged employees to maximize their own potential, as well as that of the students.
President Rodriguez thanked Chair Garza, Vice Chair Saenz, Secretary Lopez-Harris, and Trustee Camarillo for
participating in convocation.
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Employee recognitions
President Rodriguez recognized three employees for their service and special recognitions.

* Dr. Gisela Figueroa, Vice President for Finance and Administration, will participate in a SACSCOC
Review Committee this fall. President Rodriguez thanked her for lending her expertise to the
committee evaluating Catawba Valley Community College, located in Hickory, North Carolina.

* Dr. Celia Flores-Feist, Chemistry Instructor, was recognized for 10 years of service, as an advisor of
TSC’s Alpha Mu Chapter of the Phi Theta Kappa Honor Society. President Rodriguez thanked her for
her dedication in ensuring that students have access to the scholarships and leadership training that
comes with earning membership into Phi Theta Kappa.

*  Mr. Oscar Hernandez was selected to participate in a new program established by the Texas Higher
Education Coordinating Board: the Adapting to Innovation: Al {(Artificial Intelligence) Facilitated
Learning Network program. This program consisted of four sessions held over the summer.
President Rodriguez thanked him for his participation in learning from industry and institutional
experts, engaging in interactive discussions, and collaborating with peers who are also navigating
the challenges of adapting to Al innovation.

New Online Programs

Texas Southmost College received approval from SACSCOC to offer two more programs of study online: The
Associate of Applied Science in Cybersecurity and the Associate of Science in Allied Health Education. TSC is
dedicated to supporting students with flexible scheduling and more cost-effective ways to attend college
now offering seven fully online programs of study and ten additional programs that are hybrid/blended.

Workforce Pinning Ceremonies :

The Workforce Training and Continuing Education program continued to graduate students throughout the
summer. On July 19", Patient Care Technician graduates were celebrated with a pinning ceremony.
President Rodriguez thanked Trustee Camarillo for participating in the event. On August 8th, Licensed
Vocational Nursing graduates were celebrated with a pinning ceremony. President Rodriguez thanked Chair
Garza and Trustee Camarillo for participating in the ceremony.

TAMUK Education department visit

Earlier this month, TSC hosted the Texas A&M University Kingsville (TAMUK) Education Department for a
visit to campus to continue to explore new pathways for TSC graduates to continue their education--such as
a possible 2+2 program for students seeking to become teachers. The TAMUK delegation included Dean
Linda Villarreal, Chair Monica Ratcliff, as well as members of the advising and education prep program.
President Rodriguez thanked Dr. Brian McCormack, Dr. Chris Alves, and Ms. Vanessa Vasquez for their
ongoing work in this effort.

Counselor Training
The Office of Strategic Enrollment hosted a three-day conference to provide professional development to

partner high school counselors and administration in July. During the workshops, counselors from mare than
20 schools were immersed in information that will help students transition seamlessly to TSC. Sessions
included information about registration, dual enrollment, workforce training, and academic programs.
President Rodriguez thanked Ms. Vanessa Vasquez and her team for continuing to strengthen partnerships
with local secondary schools.
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BISD Graduates Day/Foster Angels day:

The Student Services Division continues to seek innovative ways to assist communities in accessing higher
education. On August 8th, they piloted a new initiative aimed at hosting BISD Graduates’ Day. Recent high
school graduates were welcomed to campus during extended office hours for personalized assistance in
registering for the fall semester. As word about the pilot project spread throughout the community,
graduates from schools across the service area also came to take part in the event and register for classes.

The recruitment staff also took part in the Cameron County Bar Association’s Foster Angel and Clothing
Drive event on August 3rd. During the event, they helped participants learn more about TSC programs and
how to register. President Rodriguez thanked Vice Chair Saenz, for connecting TSC to this event.

Sting Day
Sting Day was held August 24™ to mark the beginning of the new school year. The student athietes were

introduced, and we were treated to women’s and men'’s soccer scrimmages. President Rodriguez thanked
Chair Garza, Trustee Camarillo, and Trustee Garcia for their support, as well as Dr. Ponce and his team for
showcasing the Scorpion Spirit!

Student Services events

In addition to Sting Day, the Student Services Division has been hard at work hosting a number of events
designed to engage students, including:

*  Weekly workshops with the Office of Career and Employment Services,

* Three New Student Orientation sessions,

+ Summer Employment Connections,

¢ July 4th Celebration,

* Registration Round Up, and

*»  Waffle Wednesday and Snow Cone Day.

Video Presentation
President Rodriguez shared a video highlighting college activities since the last regular board meeting.

President Rodrfguez thanked the Board of Trustees for their continued commitment and support to the
college, especially during this busy time of year with many special meetings and budget workshops. In
addition, he thank the entire campus community for their dedication in preparing for a new academic year.

Consideration and possible action on approval of the minutes of the following meetings:

a. Regular Meeting - June 20, 2024

Madam Chair noted that there was not a quorum of board members present, who had attended the
June 20™ regular meeting.

Vice Chair Saenz made a motion to table approval of the minutes of the regular meeting of June 20,
2024. Trustee Aldrete seconded the motion, which passed unanimously.
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b. Special Meeting — June 26, 2024

Trustee Camarillo made a motion to approve the minutes of the special meeting of June 26, 2024.
Secretary Lopez Harris seconded the motion, which passed unanimously.

€. Regular Meeting — July 3, 2024

Secretary Lopez Harris made a motion to approve the minutes of the regular meeting of July 3, 2024.
Trustee Aldrete seconded the motion, which passed unanimously.

Consideration and possible action on approval of the Texas Southmost College District budget for Fiscal
Year 2024-2025

Dr. Gisela Figueroa, Vice President of Finance and Administration, was called upon to present the item. She
reviewed the budget timeline, tax rate timeline, and budget comparison from the previous year. She
reported that proposed budget was a balanced budget.

Chair Garza announced that the approved budget includes a 2% pay raise for all employees. It also includes
$2,500 for each full-time faculty to continue their professional development.

Vice Chair Saenz made a mation to approve the Texas Southmost College Fiscal Year 2024-2025 operating
budget as presented. Trustee Aldrete seconded the motion, which passed unanimously.

Consideration and possible action on the adoption of the 2024 TSC District ad valorem tax rates

Dr. Gisela Figueroa, Vice President of Finance and Administration, was called upon to present the item. She
reviewed the two key items of the property tax rate: maintenance and operations and debt service. She also
reviewed the three available property tax rates: voter-approval, prior-year, and no-new-revenue.

Chair Garza noted that the proposed rate is less than the current rate.

Vice Chair Saenz made a motion to adopt a maintenance and operations tax rate of $0.093166 and a debt
tax rate of $0.021951 per $100K of valuation. Trustee Aldrete seconded the motion, which passed
unanimously.

Finance Committee

Chair Garza called upon Vice Chair Saenz to present the report.

a. Consideration and possible action on approval of Budget Amendment 24-004 to recognize excess
revenue in the amount of $2,621,187.

Dr. Gisela Figueroa, Vice President of Finance and Administration, was called upon to present the item.
She said the proposed budget amendment would recognize excess revenue in FAST appropriation,
investment income, tuition and fees, and ad valorem taxes. The excess revenue would be used to fund
several campus infrastructure upgrades.
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Vice Chair Saenz made a motion to approve Budget Amendment 24-004 for Fiscal Year 2024 as
presented. Secretary Lopez Harris seconded the motion, which passed unanimously.

Consideration and possible action on contract extension with Telespace, LLC for telecommunication
services

Mr. Luis Villarreal, Vice President of Information Technology, was called upon to present the item. He
said the proposed contract extension would cover the transition period to the new T-Mobile platform
for telecommunication services. The board engaged in a brief discussion of improved
telecommunications services the migration is expected to have on campus.

Vice Chair Saenz made a motion to approve the contract extension for transition services with
Telespace, LLC for telecommunication services through RFP 19-21 awarded on October 2019 and
authorize President Rodriguez to execute the contract, as presented. Secretary Lopez Harris
seconded the motion, which passed unanimously.

Consideration and possible action on contract approval for professional services with TargetX
thr9ugh RFP 21-05 for Customer Relationship Management/Student Success Platform

Mr. Luis Villarreal, Vice President of Information Technology, was called upon to present the item. He
said the proposed contract would provide additional professional services for ane year to provide
consulting services that will allow TSC staff to interact with students and TargetX customer support
through customized training and hands on working sessions.

Vice Chair Saenz made a motion to approve contract with TargetX for professional services in the
amount of $50,000 through RFP 21-05 awarded on April 2021 and authorize President Rodriguez to
execute the contract, as presented. Trustee Aldrete seconded the motion, which passed
unanimously.

Consideration and possible action on approval of matching grant support for the AmeriCorps VISTA
grant

Dr. Stella Garcia, Vice President of Institutional Advancement/Chief of Staff, and Dr. Angela

McCauley, Chief Institutional Editor and Special Projects, were called upon to present the item. Dr.
McCauley said the AmeriCorps program provides living allowances for five current VISTAs, and requires
a cost match from TSC for one VISTA. The national program authorized a living allowance increase for
members of 52,082 per year. She noted that the VISTA program also awards TSC a grant of $40,000 to
offset the time and effort of employees, which can be used to fund the match requirement.

Vice Chair Saenz made a motion to approve an increase of $2,082 in matching grant support for a
total $24,962 for the 2024-2025 TSC AmeriCorps VISTA grant project. Secretary Lopez Harris
seconded the motion, which passed unanimously.
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e. Consideration and possible action on approval of the proposed Tuition and Fee Schedule for Fiscal
Year 2025

Dr. Gisela Figueroa, Vice President of Finance and Administration, was called upon to present the item.
She reviewed the proposed changes to the Tuition and Fee Schedule, which updates the costs of
external certification fees and uniforms. By incorporating these charges as mandatory fees, the items

are eligible for financial aid, reducing students’ out-of-pocket costs.

Vice Chair Saenz made a motion to approve the proposed Tuition and Fee Schedule effective Fall
2025, Secretary Lopez Harris seconded the motion, which passed unanimously.

This item was recalled after Executive Session.
Vice Chair Saenz made a motion to amend the action taken on item 9€ as follows: approve the
proposed Tuition and Fee Schedule for FY 2025, Trustee Camarillo seconded the motion, which
passed unanimously.
f. Monthly Financial Statement Report for the month ended June 30, 2024
Dr. Gisela Figueroa, Vice President of Finance and Administration, and Mr. Carlos Pecero, Controlter,
were called upon to present the item. Mr. Pecero presented the Menthly Financial Statement Report for
the month ending June 30, 2024,
The item was for information only. No action was taken.

g. Third Quarter Investment Report for Fiscal Year 2024

Dr. Gisela Figueroa, Vice President of Finance and Administration, was called on to present the item.
She introduced Mr. Carlos Pecero, Controller, who presented the report.

The item was for information only. No action was taken.
10. Facilities Committee
Chair Garza called upon Trustee Camarillo to present the report.

a. Consideration and possible action on award RFP 24-18 for “Internet Protocol {IP) Based Surveillance
Camera and Door Access Control”

Dr. Stella Garcia, Vice President of Institutional Advancement/Chief of Staff, and Ms. Keila Tuttle,
Director of Operations- Safety & Risk Management, were called upon to present the item. Ms. Tuttle
reviewed the RFP timeline, scope of work, evaluation committee, scoring tabulation, proposed
equipment, evaluation criteria, and budget and financial impact. There were seven respondents to the
RFP with International Global Solution, Corp. receiving the highest score from the committee.

The board engaged in a brief discussion on the number and placement of cameras.
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Trustee Camarillo made a motion to award RFP 24-18 for “Internet Protocol (IP) Based

P Surveillance Camera and Door Access Control” to International Global Solution, Corporation in the
Lo amount of $857,579 plus five percent contingency to cover unforeseen events and authorize
President Rodriguez to execute the contract, as presented. Trustee Aldrete seconded the motion,
which carried unanimously.

b. Consideration and possible action on award RFP 24-20 for “Thermal Plant Pre-Purchased Equipment
Replacement”

Dr. Stella Garcia, Vice President of Institutional Advancement/Chief of Staff, was called upon to present
the item. She first introduced Mr. Ronald Robles, the new Director of Facilities, and Mr. Cesar Gonzalez,
of Ethos Engineering. Dr. Garcia reviewed the RFP timeline, scope of work, evaluation committee,
scoring tabulation, evaluation criteria, and budget and financial impact. There were three respondents
to the RFP with Carrier Corporation receiving the highest score from the committee. Mr. Gonzalez
elaborated on details of the installation vendors would be required to comply with, as well as oversight
of the project, once initiated. Mr. Robles said he is happy to be at Texas Southmast College and looks
foerward to contributing to the work.

Trustee Camarillo made a motion to award RFP 24-20 for “Thermal Plant Pre-Purchased
Equipment Replacement” to Carrier Corporation in the amount of $1,130,000 and authorize
President Rodriguez to execute the contract, as presented, Trustee Aldrete seconded the motion,
which carried unanimously.

¢. Facilities Update

Dr. Stella Garcia, Vice President of Institutional Advancement/Chief of Staff, and Mr. Gerardo Mascorro,
HVAC Supervisor, were called upon to present the item. Mr. Mascorro reported out on the dedicated
chiller plant for the TSC Recreation Center and Child Care Center Unit 2 project.

The item was for information only. No action was taken.

11. Academic Committee
Chair Garza called upon Trustee Aldrete to present the report.

a. Consideration and possible action on an agreement between Texas Southmost College and Cameron
County through its County Judge for use of the County Airport

Mr. Richard Mesquias, Vice President of External Relations and Workforce Development, and Dr. Angelica
M. Fuentes, Associate Vice President of Workforce Training and Continuing Education, were called upon
to present the item. Mr. Mesquias said the agreement provides a venue to provide safety police training
courses and exercises. The board engaged in a brief discussion regarding the frequency of use of the
airport.

Trustee Aldrete made a motion to approve the agreement between Texas Southmost College and
Cameron County through its County Judge for use of the County Airport and authorize President
Rodriguez to execute the agreement, as presented. Secretary Lopez Harris seconded the maotion,
which carried unanimously,
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b. Consideration and possible action on approval of Memorandum of Understanding between the City of
Harlingen, Texas Police Department and Texas Southmost College for the Criminal Justice Academy
Basic Peace Officer Certification Program

Mr. Richard Mesquias, Vice President of External Relations and Workforce Development, and Dr. Angelica
M. Fuentes, Associate Vice President of Workforce Training and Continuing Education, were called upon
to present the item. Mr. Mesquias said the proposed MOU strengthens the partnership with the City of
Harlingen Police Department and Texas Southmost College.

Trustee Aldrete made a motion to approve the Memorandum of Understanding between the City
of Harlingen, Texas Police Department and Texas Southmost College for the Criminal Justice
Academy Basic Peace Officer Certification Program and authorize President Rodriguez to execute
the contract as presented. Secretary Lopez Harris seconded the motion, which carried
unanimously,

c. Consideration and possible action to approve an affiliation agreement with Texas Southmost College
and Rio Grande Regional Hospital

Dr. Brian McCormack Interim Vice President of Instruction, and Dr. Herminio Guajardo, Dean of Health
Professions, were called upon to present the item. Dr. McCormack said the proposed three-year
agreement is a renewal that would provide clinical sites for the following programs: Registered Nursing,
Vocational Nursing, Emergency Medical Services, Diagnostic Medical Sonography, Radiology Technology,
Respiratory Care Technology, Medical Laboratory Technology, Patient Care Technician and

Certified Nursing Aide Programs.

Trustee Aldrete made a motion to approve the Affiliation Agreement with Texas Southmost College
and Rio Grande Regional Hospital for Health Professions Programs and authorize President
Rodriguez to sign the agreement. Secretary Lopez Harris seconded the motion, which carried
unanimously.

12, Student Services Committee
Chair Garza called on Secretary Lopez Harris to present the report.
a. Consideration and possible action on award RFP 24-17 for “Charter Services Athletic Department”

Dr. David Plummer, Vice President of Student Development, and Dr. Armando Ponce, Executive
Director of Athletics and Civility, were called upon to present the item. Dr. Plummer reviewed the RFP
timeline, scope of work, evaluation committee, scoring tabulation, proposed equipment, evaluation
criteria, and budget and financial impact. There were three respondents to the RFP, with Red Charter
Buses, LLC receiving the highest score from the committee.

Secretary Lopez Harris made a motion to award RFP 24-17 for “Charter Services Athletic
Department” to Red Charter Buses, LLC and authorize President Rodriguez to execute the contract,
as presented. Trustee Camarillo seconded the motion, which carried unanimously.
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b.

Consideration and possible action on a Memorandum of Understanding between Texas Southmost
College and Texas Woman's University

Dr. Brian McCormack Interim Vice President of instruction, was called upon to present the item. He said
the proposed agreement would facilitate the successful transfer of TSC students’ academic credit to
Texas Women's University (TWU) and TWU’s baccalaureate programs.

Secretary Lopez Harris made a motion to approve the MOU between Texas Southmost College and
Texas Woman's University and authorize President Rodriguez to execute the agreement, as
presented. Trustee Aldrete seconded the motion, which carried unanimously

Policy Committee

Chair Garza called upon Trustee Aldrete to present the report.

a. Consideration and possible action on revision of CF (LOCAL) Purchasing and Acquisition

Mr. Frank Perez, Legal Counsel, provided an overview of the proposed changes to CF {LOCAL), which
governs the purchasing limits and approvals for purchases.

Trustee Aldrete made a motion to approve the policy revisions as presented for CF {(LOCAL). Vice
Chair Saenz seconded the motion, which carried unanimously.

Executive Session

The Board convened in Executive Session at 6:58 p.m.

The Board reconvened in Open Session at 8:32 p.m.

Action on Executive Session Matters

a.

Consultation with Attorney on Pending or Contemplated Litigation, Section 551.071 Texas
Government Code

No action was taken.

Consultation with Attorney on Pending Real Estate Issues, Section 551.072 Texas Government Code
No action was taken.

Deliberation on Personnel Matters, Section 551.074 Texas Government Code

Trustee Aldrete made a motion to approve the TSC salary schedule for FY 2024-25, as discussed in
Executive Session, Trustee Camarillo seconded the motion, which passed unanimously.
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16.  Announcement of Proposed Meeting Dates

a. Regular Board Meeting — Thursday, September 19, 2024, 5:30 p.m.
b. Regular Board Meeting — Thursday, October 17, 2024, 5:30 p.m.

17.  Adjournment

Trustee Camarillo made a motion adjourn. Secretary Aldrete seconded the motion, which carried
unanimously. The meeting was adjourned at 8:33 p.m.

e

Ms. Adela’Garz
Chair, Board of Trustees

uzm 2. Neawwy

Dr. Norma Lopez-Harris
Secretary, Board of Trustees

The video recording of the Special Board of Trustees meeting held on August 29, 2024 s available on the TSC.EDU
website. These minutes were prepared by Dr. Angela K. McCauley, Chief Institutional Editor and Special Projects.
Videotaping of the Board of Trustees” meetings began on April 11, 1996.





