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The Board of Trustees of the Texas Southmost College District convened in open session
on April 18, 2024 at 5:30 p.m. Board Members present were Ms. Adela Garza, Chair; Mr.
J.J. De Leon, Vice Chair; Dr. Tony Zavaleta, Ms. Eva Alejandro; and Mrs. Delia Saenz. Also

Ruben Herrera, J.D.
Tony Zavaleta, Ph.D.

Eva Alejand; ) ) .
va Aaandre present was Dr. Jests Roberto Rodriguez, President of Texas Southmost College. Absent
Delia Saenz R
was Ms. Alejandra Aldrete, Secretary.
TSC President

Jesus Roberto Rodriguez, Ph.D.
REGULAR MEETING MINUTES

1. Call to Order
The meeting was called to order by Chair Garza at 5:30 p.m. She called role and confirmed a quorum.
2. Pledges of Allegiance
Trustee Zavaleta led the United States Pledge of Allegiance and the Texas Pledge of Allegiance.

3. Public Comment

Chair Garza asked if there were any speakers signed up for public comment. There were none signed up
for public comment.

q, Chairwoman’s Report
Chair Garza presented the following items:

Emerald Gala

Chair Garza thanked all of the members of the Scorpion Community who helped orchestrate the Emerald
Gala last weekend. It was the largest gala ever, raising more than $112,000 in scholarships for students. She
recognized many people who collaborated to make the event successful including the TSC Trustees and the
TSC Foundation Board--and especially the members who joined her on the Gala committee: Norma Hinojosa
and Edward Bustos--as well as Dr. Stella Garcia and her team who worked diligently behind the scenes. She
said the event was made possible because of the excellent relationships the college has with community
supporters and donors. She said she heard from more community members who want to take part next
year, and she looks forward to growing the event to be even bigger and better.
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President’s Report
Chair Garza called on President Rodriguez to present his report.

Texas Best Competition / TSC Texas ACE (Porter) Conjunto “La Leyenda”

Eleven conjunto ensembles from public schools competed in the eighth annual Texas Best Conjunto
Competition, held at Jacob Brown Auditorium on April 6th, hosted by La Cultura Vive En Brownsville.
TSC/Porter High School’s Conjunto ensemble, La Leyenda, competed. The ensemble is part of TSC's
Afterschool Center (ACE) on Education program, funded by a U.S. Department of Education grant, directed
by Dr. Prisci Tipton. President Rodriguez said the college is very proud of the “good” rating La Leyenda
earned, and he thanked Chair Garza and Trustee Alejandro for helping to celebrate the cultural tradition.

TSC CRLA Awards Ceremony

On April 5th, TSC celebrated the tutoring students who earned their College Reading and Learning
Association (CRLA) certification. Among the tutors, they earned 5 level-one certificates, 6 level-two
certificates, and 7 level-three certificates. President Rodriguez congratulated the student tutors and the
Centers for Academic Excellence team for supporting the tutors in earning their certifications.

Capstone Series Student Art Exhibit

TSC art students exhibited their work at the Capstone Series Student Art Exhibit opening on April 16th. For
the next two weeks, artwork from more than a dozen student artists is being featured at the TSC ITECC Fine
Arts Gallery. President Rodriguez thanked the art faculty for nurturing such exceptional talent.

TSC Barkitecture Final Build Presentations

TSC architecture students participated in the program’s annual Barkitecture final build event on April 3rd.
Forty-two students from our Architecture and Construction Technology programs participated in the design
and build project, building 10 doghouses. The dog houses are donated to benefit the TSC Foundation
scholarship fund and the RGV Humane Society. President Rodriguez expressed his appreciation to the faculty
who continue the tradition of this hands-on experience for students.

TSC SGA Meet our Candidates Forum

The Student Government Association hosted the TSC Trustee Candidates Forum on Tuesday, April 16th. The
well-attended event, which was open to the Scorpion Community, featured candidates for places 6 and 7.
President Rodriguez thanked the participating candidates, as well as Chair Garza for attending the event.

Student Services events
The Student Services Division has hosted a number of events, designed to engage students, over the past
month, including:

e Eclipse viewing party
Group Fitness classes
Easter Egg Hunt
Cesar Chavez mural painting
Blood Drive
Intramural football
Pickleball Tournament
Spring 2024 Grad Fair
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Video Presentation
President Rodriguez shared a video highlighting college activities since the last regular board meeting.

President Rodriguez thanked the Board of Trustees for their continued commitment and support to the
college and the communities it serves, and thanked the faculty and staff who work diligently to help
students finish out the Spring 2024 semester Scorpion Strong.

Consideration and Possible Action on the Minutes of the following meetings:
a. Regular Meeting — March 28, 2024

Trustee Saenz made a motion to approve the minutes of the regular meeting of March 28, 2024.
Trustee Zavaleta seconded the motion, which carried unanimously.

Finance Committee
Chair Garza presented the report.

a. Consideration and possible action on award RFP 24-04 for “Virtual Classroom Software”

Mr. Luis Villarreal, Vice President of Information Technology, and Mr. Oscar Hernandez, Associate

Vice President of Institutional Effectiveness and Educational Technologies, were called upon to present
the item. Mr. Hernandez reviewed the RFP timeline, scope of work, evaluation committee, scoring
tabulation, evaluation criteria, and budget and financial impact. Five vendors responded to the RFP with
Class Technologies, Inc. receiving the highest score from the committee. The board engaged in a brief
discussion of the software’s features, as well as its compatibility with current classroom tools.

Chair Garza made a motion to award RFP 24-04 for “Virtual Classroom Software” to Class
Technologies, Inc. in the amount of $34,500 and 5% annual increase each additional year and
authorize President Rodriguez to execute the contract, as presented. Trustee Saenz seconded the
motion, which carried unanimously.

b. Consideration and possible action on award of RFP 24-05 for “Institutional Effectiveness Software”

Mr. Luis Villarreal, Vice President of Information Technology, and Mr. Oscar Hernandez, Associate

Vice President of Institutional Effectiveness and Educational Technologies, were called upon to present
the item. Mr. Villarreal reviewed the RFP timeline, scope of work, evaluation committee, scoring
tabulation, evaluation criteria, and budget and financial impact. Four vendors responded to the RFP, with
Watermark Insights, LLC., receiving the highest score from the committee. The board engaged in a brief
discussion of the software’s implementation timing and its reporting capacities.

Chair Garza made a motion to award RFP 24-05 for “Institutional Effectiveness Software” to
Watermark insights, LLC in the amount of $45,470 initial year and 8% annual increase each
additional year and authorize President Rodriguez to execute the contracts, as presented. Vice
Chair De Leon seconded the motion, which carried unanimously.
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c. Second Quarter Investment report for Fiscal Year 2024

Dr. Gisela Figueroa, Vice President of Finance and Administration, and Mr. Carlos Pecero, Controller,
were called upon to present the item. Mr. Pecero presented the Second Quarter Investment Report for
the period from November 30, 2023 to February 29, 2024. The board engaged in a discussion of how
funds are used or reinvested once certificates of deposits mature. Chair Garza complimented the Finance
and Administration team on their exceptional monitoring of the college’s investments.

The item was for information only. No action was taken.

d. Monthly Financial Statement Report for the month ended February 29, 2024

Dr. Gisela Figueroa, Vice President of Finance and Administration, and Mr. Carlos Pecero, Controller,
were called upon to present the item. Mr. Pecero presented the Monthly Financial Statement Report for
the month ending February 29, 2024.

The item was for information only. No action was taken.

e. Fund Balance Operation Report

Dr. Gisela Figueroa, Vice President of Finance and Administration, was called upon to present the
item. She reported out on funding for the current number of days of operation for the college.

The item was for information only. No action was taken.

8. Facilities Committee

Chair Garza called upon Trustee Zavaleta to present the report.

Facilities Update

Dr. Stella Garcia, Vice President of Institutional Advancement/Chief of Staff, and Mr. Gerardo Mascorro,
HVAC Supervisor, were called upon to present the report. Mr. Mascorro provided an update on the
Dedicated Chiller Plant project for the TSC Recreation Center and Child Care Center. The board engaged
in a brief discussion of the project’s next steps, as well as oversight responsibility.

The item was for information only. No action was taken.

9. Academic Committee

Chair Garza called upon Trustee Zavaleta to present the report.

a. Consideration and possible action on Memorandum of Understanding between Texas Commission on

Law Enforcement and Texas Southmost College for School Marshal Training
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Mr. Richard Mesquias, Vice President of External Relations and Workforce Development, was called upon
to present the item. Mr. Mesquias reviewed the legislation establishing the authority to offer the
program, the program’s scope, and the anticipated need from local schools. The board engaged in a
discussion of course requirements and scheduling, potential liability, and current training partnerships
with TSC.

Trustee Zavaleta made a motion to approve the Memorandum of Understanding between Texas
Commission on Law Enforcement and Texas Southmost College for School Marshall Training and
authorize President Rodriguez to execute the contract, as presented. Trustee Alejandro seconded
the motion, which carried unanimously.

Student Services Committee

Chair Garza called on Trustee Saenz to present the report.

a. Consideration and possible action on an amendment to the Memorandum of Understanding between

Texas Southmost College and the Brownsville Independent School District for the Nita M. Lowey 21
Century Community Learning Centers (21° CCLC) Grant Program, Cycle 12

Dr. David Plummer, Vice President of Student Development, and Dr. Prisci Roca Tipton, Director of
Special Instructional Projects, were called upon to present the item. Dr. Tipton reviewed the changes to
the MOU, including the proposed funding updates. Vice Chair De Leon expressed his appreciation to Dr.
Tipton and her team for the important services the grant provides.

Trustee Saenz made a motion to approve the Amendment to the MOU between TSC and BISD for
the Nita M. Lowey 21st CCLC Grant Program, Cycle 12, and authorize President Rodriguez to
execute the Agreement, as presented. Vice Chair De Leon seconded the motion, which carried
unanimously.

Audit Subcommittee

Chair Garza called on Trustee Saenz to present the item.

a. Consideration and possible action to ratify the action taken at the February 21, 2024, board meeting
to request RFQs/RFPs for the independent auditor, as needed by the Board of Trustees

Trustee Saenz made a motion to ratify the action taken at the February 21, 2024, hoard meeting to
request RFQs/RFPs for the independent auditor, as needed by the Board of Trustees. Chair Garza
seconded the motion. Trustees voting in favor included Chair Garza, Trustee Saenz, and Trustee
Zavaleta. Trustees opposed included Vice Chair De Leon and Trustee Alejandro. The motion was
denied.

Executive Session
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The Board convened in Executive Session at 6:31 p.m.

The Board reconvened in Open Session at 7:37 p.m.

13. Action on Executive Session Matters

a. Consultation with Attorney on Pending or Contemplated Litigation, Section 551.071 Texas
Government Code

No action was taken.
b. Consultation with Attorney on Pending Real Estate Issues, Section 551.072 Texas Government Code
No action was taken.

c. Deliberation on Personnel Matters, Section 551.074 Texas Government Code

No action was taken.

14. Announcement of Proposed Meeting Dates

a. Regular Board Meeting — Thursday, May 16, 2024, 5:30 p.m.
b. Regular Board Meeting — Thursday, June 13, 2024, 5:30 p.m.

15. Adjournment

Vice Chair De Leon made a motion to adjourn. Trustee Saenz seconded the motion, which carried

unanimously. The meeting was adjourned at 7:38 p.m. é

Ms. Adela G:{}za
Chair, Board of Trustees

L%U\})mdm (A

Ms. Alejandra Aldrete
Secretary, Board of Trustees

The video recording of the Regular Board of Trustees meeting held on April 18, 2024 is available on the
TSC.EDU website. These minutes were prepared by Dr. Angela K. McCauley, Chief Institutional Editor
and Special Projects. Videotaping of the Board of Trustees’ meetings began on April 11, 1996.



