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TEXAS SOUTHMOST COLLEGE DISTRICT
Regular Meeting of the Board of Trustees
March 27, 2025
The Board of Trustees of the Texas Southmost College District convened in open session
on March 27, 2025 at 5:30 p.m. Board Members present were Ms. Adela Garza, Chair;
Ms. Delia Saenz, Vice Chair; Dr. Norma Lopez Harris, Secretary; Ms. Alejandra Aldrete;
Mr. Edgar Garcia; and Mr. Edward Camarillo. Also present was Dr. Jesus Roberto

Rodriguez, President of Texas Southmost College. Absent was Dr. Tony Zavaleta.

REGULAR MEETING MINUTES

The meeting was called to order by Chair Garza at 5:30 p.m. She called role and confirmed a quorum.

2. Pledges of Allegiance

Trustee Aldrete led the United States Pledge of Allegiance and the Texas Pledge of Allegiance.

3. Public Comment

Chair Garza asked if there were any speakers signed up for public comment. There were no public

speakers.

4, Chairwoman’s Report

Chair Garza presented the following items:

Student Message

Chair Garza attended the pipefitters graduation and was very impressed by the tight-knit cohort of
graduates, which including a female who was training to enter this non-traditional field. She also spoke
highly of the instructors who teach and support the students. In addition, she shared that she received a
message from another student who noted that he had tried to find work in many fields before entering TSC.

He was very grateful for the opportunity TSC provides, which is another example of how the college is
changing lives in the community

Zonta woman of the Year

Secretary Lopez Harris was honored as the Women of the Year for Health and Wellness by the Zonta Club of
Brownsville, who said she was very humbled and honored by the recognition. Chair Garza said she was very
proud of the hard work Secretary Lopez Harris has put forth to serve the community.
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President’s Report

Charro Days events

Since the board last met, Texas Southmost College joined the community in celebrating many Charro Days
and Mr. Amigo events, many of which are highlighted in the monthly reel. In addition, TSC held an employee
gathering and Charro Fest, with Mr. Amigo as the special guest. President Rodriguez extended his thanks to

the board members who supported the events, faculty and staff who put in many hours making sure they
were successful, and community partners.

RGV Education and Career EXPO

On March 5%, TSC hosted the RGV Education and Career Expo at ITECC. Organized by RGV Lead, the event
provides an opportunity for high school juniors and seniors to connect directly with representatives from
colleges and universities. In addition, they can meet with businesses and organizations to explore new
careers. President Rodriguez extended his thanks to the divisions of Instruction, WTCE, and Student Services
for representing Texas Southmost College at the event.

Women in STEM Events

TSC celebrated Women in STEM events with a number of events in March, and President Rodriguez
highlighted two of the events. On March 5%, the Women in STEM festival took place in the North and South
Courtyard, which had a wonderful student turnout. President Rodriguez extended his appreciation to the
faculty, who set up a number of interactive activities to encourage students’ interest in these fields, as well
as to Trustee Camarillo for attending that event. Later that week, TSC held a panel discussion featuring local
women in STEM including a veterinarian, master naturalist, professor of chemical engineering and
bioengineering, and staff from the South Texas Astronomical Society. President Rodriguez thanked the

faculty for providing important experiences outside of the classroom that help connect students to STEM
pathways.

Student Services Events

The Student Services Division hosted a number of events designed to engage students, including:
e Student Leadership Academy workshops
e Student-Faculty Social
o Intramural kickball

Video Presentation
President Rodriguez shared a video highlighting college activities held since the board last met.

President Rodriguez thanked the Board of Trustees for their continued leadership and support for the
college, as well as the communities they serve.

Consideration and possible action on approval of the minutes of the following meeting:
a. Regular Meeting - February 20, 2025

Trustee Aldrete made a motion to approve the minutes of the Regular Meeting of February 20, 2025.
Vice Chair Saenz seconded the motion, which passed unanimously.
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7.  Finance Committee
Chair Garza called upon Vice Chair Saenz to present the report.

a. Consideration and possible action on approval of interlocal agreement with The University of Texas
Rio Grande Valley for the use of Security Operations Center Services

Mr. Luis Villarreal, Vice President of Information Technology, was called upon to present the item. He
said the proposed agreement would provide TSC with access to services provided through the UT Rio
Grande Valley Regional Security Operations Center, which is funded through the Texas Department of
Information Resources. Among the services available are network security monitoring, network security
threat protocol guidance, coordination of statewide cybersecurity operations, and cybersecurity
educational services.

Vice Chair Saenz made a motion approve the interlocal agreement with The University of Texas Rio
Grande Valley and authorize President Rodriguez or his designee to execute the agreement.
Secretary Lopez Harris seconded the motion, which passed unanimously.

b. Consideration and possible action on approval for Email Protection Premium Plus licenses annual
purchases for FY 2024-2025 and subsequent year

Mr. Luis Villarreal, Vice President of Information Technology, was called upon to present the item. He
said the proposal would extend the current contract for email protection services.

Vice Chair Saenz made a motion to approve annual purchases for email protection premium licenses
in the amount of $82,594 from Howard Technology Solutions through Buyboard contract and
authorize President Rodriguez to execute the purchase order contract, as presented. Secretary Lopez
Harris seconded the motion, which passed unanimously.

¢. Consideration and possible action on approval of ExacqVision server equipment purchase

Mr. Luis Villarreal, Vice President of Information Technology, was called upon to present the item. He
said the proposed equipment would upgrade current servers and strengthen security through the
college’s camera system and video data content.

Vice Chair Saenz made a motion to approve the purchase of ExacqVision server equipment in the
amount of $76,950 plus $13,979 for annual service charges from Johnson Controls through TIPS
contract and authorize President Rodriguez to execute the purchase order contract, as presented.
Secretary Lopez Harris seconded the motion, which passed unanimously.

d. Consideration and possible action on approval of contract renewal for Evisions Argos reporting system

Mr. Luis Villarreal, Vice President of Information Technology, was called upon to present the item. He
said the proposal is for a three-year renewal for software that streamlines the college’s reporting
capabilities from Colleague and allows for the creation of analytics driven dashboards that can be used
to enhance business intelligence.



e —

=resmy

e

[S——

Texas Southmost College District 4 March 27, 2025

Vice Chair Saenz made a motion to approve contract renewal with Evisions, LLC in the amount of
$57,056 for the first year, for second year $59,339, and third year $61,712 for a total of three-year
contract amount of $178,107 and authorize President Rodriguez to execute the agreement as
presented. Secretary Lopez Harris seconded the motion, which passed unanimously.

e. Consideration and possible action on adoption of naming of investment officer for Texas Southmost
College

Mr. Carlos Pecero, Comptroller and Interim CFO, was called upon to present the item. He said the
adoption of a college investment officer is required by the Texas Public Funds Investment Act, as well
as local college policy. Mr. Ruben Pena, legal counsel presented the resolution:

THESTATEOFTEXAS §

COUNTY OF CAMERON  §

TEXAS SOUTHMOST COLLEGE DISTRICT

Resolution

Whereas, the Board of Trustees of Texas Southmost College recognizes the importance of
prudent nmna?:mm of public funds and has the authority to establish policies related to
investment of funds in compliance with applicable laws and regulations, induding the Texas
Public Funds Investment Act (Chapter 2256, Texas Govemment Code);

Whereas, the Board of Trustees of Texas Southmost Cellege has adopted Policy CAK Legal
and CAK Local {Appropriations and Revenue Sources: Investments), which mandates the
designation of an investment officer for the Coltage;

Therefore, be it resolved by the Board of Trustees of Texas Southmost College the delegation of
the authority to manage the College’s investments to the Interim Chief Financial Officer (CFO),
Mr. Carlos Pecero, who shall act in accordance with the provisions of this policy and applicable
laws. The CFO shall ensure that all investments comply with the policy’s requirements and
provide periodic reports to the Board of Trustees on the performance of the investment portfolio.

Resolved further, that a banking institution or investment management company may rely
upon this resolution in its entirety until receaipt of notice in writing of any modification and/or
rovocation of authorized persons.

Upon motion duly seconded, the above resolution was passed at the regular meeting of the
Board of Trustees held on the Day of March 27. 2025.

Adela G. Garza
TSC Board Chair

Dr. Norma Lopez Harmis
TSC Board Secretary
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Vice Chair Saenz made a motion to adopt the resolution to name the Texas Southmost College
Investment Officer. Secretary Lopez Harris seconded the motion, which passed unanimously.

f. Monthly Financial Statement Report for the month ended January 2025

Mr. Carlos Pecero, Controller and Interim CFO, was called upon to present the Monthly Financial
Statement Report for the month ended January 2025.

The item was for information only. No action was taken.

8. Academic Committee

Chair Garza called upon Trustee Aldrete to present the report.

Consideration and possible action to approve an addendum to the Clinical Affiliation Agreement with
Knapp Medical Center to add Certified Nursing Assistant, Patient Care Technician, Phlebotomy
Technician, and Medical Records Specialist

Mr. Richard Mesquias, Vice President of External Relations and Workforce Development, was called upon
to present the item. Mr. Mesquias said the addendum adds additional college programs of study to the
agreement and gives TSC access to classroom space for the didactic portion of the programs’ instruction.

Trustee Aldrete made a motion to approve an addendum to the Clinical Affiliation Agreement with
Knapp Medical Center and authorize President Rodriguez to sign the agreement, as presented. Vice
Chair Saenz seconded the motion, which carried unanimously.

Consideration and possible action on approval of the Memorandum of Understanding between the
Cameron County Sheriff's Office and Texas Southmost College for the Criminal Justice Academy Basic
Peace Officer Certification and Jailer Program

Mr. Richard Mesquias, Vice President of External Relations and Workforce Development, was called upon
to present the item. He said the proposal would strengthen the organizations’ partnership to provide the
Basic Peace Officer Certification Program and Basic Jailer training.

Trustee Aldrete made a motion to approve the Memorandum of Understanding between the
Cameron County Sheriff's Office and Texas Southmost College for the Criminal Justice Academy
Basic Peace Officer Certification and Basic Jailer Programs and authorize Dr. Rodriguez to execute
the contract as presented. Vice Chair Saenz seconded the motion, which carried unanimously.

Consideration and possible action on approval for electro-mechanical equipment purchase

Mr. Richard Mesquias, Vice President of External Relations and Workforce Development, was called upon
to present the item. He said the proposed equipment would support instruction in the electro-
mechanical program, which is scheduled to launch in May 2025. The equipment would be funded
through the Texas Reskilling and Upskilling through Education (TRUE) grant.
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Trustee Aldrete made a motion to approve the purchase of electro-mechanical equipment with
Tech-Labs through TIPS contract in the amount of $150,368 and authorize President Rodriguez to
execute the agreement, as presented. Secretary Lopez Harris seconded the motion, which carried
unanimously.

d. Consideration and possible action on approval for institutional effectiveness software annual contract
through RFP 24-05 for FY 2004-2005

Mr. Luis Villarreal, Vice President of Information Technology, and Mr. Oscar Hernandez, Associate Vice
President of Institutional Effectiveness and Educational Technologies, were called upon to present the
item. Mr. Hernandez said the proposed purchase is for the first renewal of the software that supports the
work of institutional effectiveness, which ensures the college’s compliance with SACSCOC accreditation
standards.

Trustee Aldrete made a motion to approve institutional effectiveness software annual contract
with Watermark Insights, LLC through RFP 24-05 for FY 2004-2005. Secretary Lopez Harris seconded
the motion, which carried unanimously.

e. Consideration and possible action to approve the affiliation agreement with the University of Texas at
Arlington College of Nursing

Dr. Herminio Guajardo, Dean of Health Professions, was called upon to present the item. He said the
proposal would allow graduate students from the UT Arlington College of nursing to complete their
teaching clinical studies at TSC.

Trustee Aldrete made a motion to approve the affiliation agreement with the University of Texas at
Arlington College of Nursing and authorize President Rodriguez to sign the agreement. Trustee
Garcia seconded the motion, which carried unanimously.

9. Facilities Committee
Chair Garza called upon Trustee Camarillo to present the report.

a. Consideration and possible action on award for engineering design services for fire alarm panel
replacement project at ITECC and Fort Brown campus

Dr. Stella Garcia, Vice President of Institutional Advancement/Chief of Staff, was called upon to present
the item. She said the college currently has a pool of eight architectural firms and eight engineering firms,
which were approved by the board in March of 2024, to provide services for campus projects. The board
approved MEP Engineering firms were sent a questionnaire to determine availability and interest for the
fire alarm panel replacement project.

Trustee Camarillo made a motion to negotiate the contract award for engineering design services
for fire alarm panel replacement project at ITECC and Fort Brown campus to Ethos Holistique
Holdings, LLC dba Ethos Engineering and authorize President Rodriguez to execute the contract, as
presented. Trustee Garcia seconded the motion, which carried unanimously.
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b. Consideration and possible action on policy renewal for property and casualty insurance services for
the period of April 1, 2025 through March 31, 2026

Dr. Stella Garcia, Vice President of Institutional Advancement/Chief of Staff, was called upon to present
the item. She said the proposed purchase is for the first available renewal for the property and casualty
insurance. She reviewed the types of coverage provided, as well as the budget and financial impact.

Trustee Camarillo made a motion to approval policy renewal of property and casualty insurance
services with TASB Risk Management Fund through RFP 24-03 in the amount of $741,016 and
authorize President Rodriguez to execute the purchase order contract, as presented. Trustee Garcia
seconded the motion, which carried unanimously.

¢. Consideration and possible action on renewal of windstorm and hail insurance for the period of April 1,
2025 through April 1, 2026

Dr. Stella Garcia, Vice President of Institutional Advancement/Chief of Staff, was called upon to present
the item. She said the proposed purchase is for the third and final renewal for windstorm and hail
insurance. She reviewed the proposed changes in coverage limits and the budget and financial impact.

Trustee Camarillo made a motion to approve renewal of named windstorm and hail only insurance
coverage in the amount of $1,098,093.81 with HUB International Texas, Inc. through RFP 22-19 and
authorize President Rodriguez to execute the purchase order contract, as presented. Trustee Garcia
seconded the motion, which carried unanimously.

d. Facilities Update

Dr. Stella Garcia, Vice President of Institutional Advancement/Chief of Staff; Mr. Ronald Robles,
Director of Operations- Facilities; Mr. George Hinojosa, Coordinator of Administrative Services; and Mr.
Gerardo Mascorro, HVAC Supervisor, were called upon to present the item. The projects reviewed
included: 1. Child Care Center 2 and REK Center chiller; 2. Cooling tower installation; 3. National Fitness
Campaign fitness court installation; 4. Pipe Fitting Lab expansion; 5. PUB Water Tower Demolition; and
6. Hydronic Line Replacement-presented by Halff and Associates.

The item was for information only. No action was taken.
10. Student Services Committee

Chair Garza called upon Vice Chair Lopez Harris to present the report.

a. Consideration and possible action to amend the Dual Programs Academic Agreement, effective
Summer 2025

Dr. David Plummer, Vice President of Student Development, was called upon to present the item. He
reviewed the proposed changes to the agreement, which would update the following sections: roles and
responsibilities of TSC and its dual enrollment partners, eligible courses, student eligibility, enroliment,
provisions of student learning, and funding provisions and support services for dual programs.
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Secretary Lopez Harris made a motion to approve the amended Dual Programs Academic Agreement,
effective Summer 2025 with changes and authorize President Rodriguez to sign the agreement. Trustee
Garcia seconded the motion, which carried unanimously.

Policy Committee

Chair Garza called on Trustee Aldrete to present the report.

a. Review of GD (LOCAL) Community Expression and Use of College Facilities
Mr. Ruben Pena, College Legal Counsel, was called upon to present the item. He stated that a number of
entities have been seeking discounts for facilities leases and that the policies committee will continue to
discuss and evaluate the requests in accordance with college policies.
The item was for information only. No action was taken.

. Revisions to (LOCAL) TASB policies: CAIA, CAIC, CAL, CD, CHF, CIB, CJ, CM, and CLA

Mr. Ruben Pena, College Legal Counsel, was called upon to present the item. He provided an overview of
proposed changes to the following policies:

CAIlA: Ad Valorem Taxes: Exceptions and Payments — Reflect college’s election to offer split
payments

CAIC: Ad valorem Taxes: Selections and Duties of Chief Tax Officials — Correcting name of
Cameron Appraisal District

CAL: Appropriations and Revenue Sources: Sales, Trade, or Lease of College-Owned Property —
Incorporating additional entities that may seek to lease from the college

CD: Accounting — Reflect the college’s discontinuation of the unclaimed money fund

CHF: Site Management: Weapons — Incorporating requested revisions

CIB: Equipment and Supplies Management: Disposal of Property — Updating language based on
changes to OMB Guidance

CJ: Transportation Management — Incorporating requested changes
CM: Facilities Planning: Facilities Standards — The number of years is being recommended to be
reduced from three to one year and streamline policy to remove procedural language

CLA: Facilities Planning: Facilities Standards—Revising the naming opportunities eligibility and
streamlining the process

Trustee Aldrete made a motion to approve the following policies: CAIA, CAIC, CAL, CD, CHF, CIB, C),
CM, and CLA, as presented. Secretary Lopez Harris seconded the motion, which carried
unanimously.

Renaming of the TSC Legal Center
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Board members shared their fond memories of Trustee Herrera and praised his advocacy for the college and
the legal center. They noted that his contributions will have a positive impact on future generations of TSC
students.

Chair Garza made a motion to approve the renaming of the TSC Legal Center to the Ruben Herrera
Legal Center. Vice Chair Saenz seconded the motion, which carried unanimously.

Executive Session
The Board convened in Executive Session at 6:17 p.m.

The Board reconvened in Open Session at 6:39 p.m.

Action on Executive Session Matters

a. Consultation with Attorney on Pending or Contemplated Litigation, Section 551.071 Texas
Government Code

No action was taken.

b. Consultation with Attorney on Pending Real Estate Issues, Section 551.072 Texas Government Code
No action was taken.

c. Deliberation on Personnel Matters, Section 551.074 Texas Government Code

Trustee Aldrete made a motion to approve the FY 24-25 Salary Schedule, as discussed in executive
session. Trustee Camarillo seconded the motion, which carried unanimously.

d. Deliberation regarding security devices or security audits; Section 551.089 CLOSED MEETING.

No action was taken.

Announcement of Proposed Meeting Dates

a. Regular Board Meeting — Thursday, April 17, 2025, 5:30 p.m.
b. Regular Board Meeting — Thursday, May 15, 2025, 5:30 p.m.
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16. Adjournment

Trustee Camarillo made a motion to adjourn. Trustee Aldrete seconded the motion, which carried

unanimously. The meeting was adjourned at 6:41 p.m. é

Ms. Adela Garza
Chair, Board of Trustees

o

Dr. Norma Lopez Harris
Secretary, Board of Trustees

The video recording of the Special Board of Trustees meeting held on March 27, 2025 is available on the TSC.EDU
website. These minutes were prepared by Dr. Angela K. McCauley, Chief Institutional Editor and Special Projects.
_ Videotaping of the Board of Trustees’ meetings began on April 11, 1996.



