PLAN

STRATEGIC PRIORITIES FY22

Increase engagement of faculty in student
adyvising.

Support more collaboration between
full-time and adjunct faculty.

Expand continuing/community service
education offerings.

Conduct a study regarding the adequacy of
library services.

Establish a TSC/Fort Brown Information
Center (provide memorabilia and tours).
Support an Academy for Lifelong Learning.
Initiate an alumni association.

Incorporate faculty into outreach programs.

Create an Adjunct Academy.

Conduct periodic salary surveys in an effort to
remain competitive.
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Continue a tuition assistance program for
employees.
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